AGENDA

CITY COUNCIL MEETING
Tuesday, November 11, 2025
5:30 P.M.
CITY HALL COUNCIL CHAMBERS

L CALL TO ORDER:

IL. OPEN FORUM: This is a time for any resident of Jefferson to speak to the Council on an item
that is not on the agenda. Limit of three minutes per speaker.

III. CONSENT ITEMS:

A. Approve City Council Minutes of October 28, 2025.
B. Approve the Promotion of Zach Barden to Sergeant at a salary of $75,573.42.
C. Approval of monthly bills.

IV. NEW BUSINESS:
A. RESOLUTION Authorizing Internal Advance for Funding of Urban Renewal Projects in the
Jefferson Urban Renewal Area.
B. Consider Short-term Contract with PeopleService.
C. Consider Approval of Pay Estimate #32 to Shank Constructors, Inc of $ 195,347.31 for
Wastewater Treatment Plant Project.

V. REPORTS:

Engineer, City Clerk, Attorney, City Administrator
Economic Development

Departments

Council & Committees

Mayor

MoOwp

VI.  ADJOURN.



TO: Mayor and City Council Members
FROM: Scott Peterson, City Administrator
SUBJECT: General Information Memo

Regular City Council Session

Tuesday, November 11, 2025 5:30 p.m.

Sergeant Promotion: Chief Clouse has announced that Zach Barden has been promoted to
Sergeant. His salary is $75,573.42 per Union contract.

Internal TIF Debt: The City Council had previously considered an internal loan of $1.8 million
from the Water Plant Construction Fund to the TIF Fund. The Finance Committee reconsidered
this proposal and recommends that the amount of the proposed internal loan be decreased to
$800,000.

In order to receive TIF revenues, the City must certify TIF debt. One way to certify debt
is through Internal Debt. Enclosed is a resolution proposing to borrow $800,000 from the Water
Plant Construction Project. The current balance of the Water Plant Construction Fund is $3.09
million. This debt will be repaid over six years, prior to the anticipated construction date for the
water plant updates, shown in the CIP as 2034-35. The funds will continue to accrue investment
interest for the Water Plant Construction Fund. The WP Construction Fund will be reimbursed
annually as the TIF revenues are received.

The $800,000 internal debt will be used for:

e $300,000 forgivable loan to financially support the LMI units only in the Middle

School housing project.

e $100,000 for one year (reduced from five years) to fund administrative activities

needed for economic development in the Urban Renewal Area.

e $120,000 for one year (reduced from five years) to fund Economic Development

organizations.

e $280,000 (reduced from $400,000) to be used for other projects listed in the Urban

Renewal Plan, including east side drainage.

PeopleService: With the departure of our Water Superintendent and one operator, we are
exploring options about how to staff the water utility. The City’s Operator in Charge is required
to hold a Grade 3 water treatment license and a Grade 2 water distribution license. A Grade 3
operator is difficult to find and the market bears a salary higher that the City’s existing salary.
As staff continues to work with possible candidates, we are also exploring options about
contracting with a private firm. In order to provide time to research these options while
remaining compliant with the DNR, it is proposed to enter into a short-term contract with
PeopleService. The one-page agreement is included herein. The cost is $3,000 per week.

WWTP Pay Application #32 in the amount of $ 195,347.31 includes the reduction in Retainage
from 2% to 1% and also includes work associated with Field Order #26. The City is still holding
$183,562.90 in retainage.

Goal-setting Session: Reminder that City staff and elected officials will hold a Goal-Setting
Session on Tuesday, November 18™. This is facilitated by Pat Callahan. City Department Heads
& lead employees will meet with Pat at 1:00 p.m. The Mayor & Council will meet with Pat
beginning at 5:30.
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RESOLUTION NO.

Resolution Authorizing Internal Advance for Funding of Urban Renewal Projects in
the Jefferson Urban Renewal Area

WHEREAS, the City of Jefferson, lowa (the “City”), has previously established the
Jefferson Urban Renewal Area (the “Urban Renewal Area”) and has established the Jefferson
Urban Renewal Area Tax Increment Revenue Fund (the “Tax Increment Fund”) in connection
therewith; and

WHEREAS, the City has authorized certain urban renewal projects (collectively, the
“Projects”) in the Urban Renewal Area consisting of (1) the Middle School Building
Redevelopment Project; (2) the Parkland Development Project; (3) the Public Parking Lot
Development Project; (4) the Jefferson Municipal Golf Course Improvements Project; (5) the
Storm Water Drainage Improvements Project; (6) the Economic Development Demolition and Site
Preparation Project (7) the Lincoln Way Economic Development Local Business Support
Program; (8) the Urban Renewal Administration and Professional Support Program; (9) the 2027-
2031 Greene County Development Corp. Support Program; and (10) the 2027-2031 Jefferson
Matters-Main Street Support Program; and

WHEREAS, certain costs of the Projects have been or will be incurred in connection with
the carrying out of such Projects; and

WHEREAS, in order to cover a portion of the costs of the Projects and to make such costs
eligible to be recouped from incremental property tax revenues, it is necessary to facilitate an
internal advance (the “Advance”) of funds;

NOW, THEREFORE, IT IS RESOLVED by the City Council of the City of Jefferson,
Towa, as follows:

Section 1. The City is hereby found to be current on all of its operations and
maintenance expenses for the Municipal Waterworks Utility System (the “Water Utility”).
Furthermore, the City is hereby found to be up-to-date and in full compliance with the covenants
and requirements of all bonds, notes, pledge orders and other obligations to which the Net
Revenues of said Water Utility have been pledged. It is hereby found and determined that a surplus
of at least $800,000 exists in the Water Revenue Fund. The surplus calculation is shown on Exhibit
A hereto.

Section 2. It is hereby directed that an amount not in excess of Eight Hundred
Thousand Dollars ($800,000) be advanced (the “Advance”) from the Water Plant Construction
Fund (a subfund of the Water Revenue Fund) (the “Source Fund”) in order to pay a portion of the
costs of the Projects. The Advance shall be repaid to the Source Fund, without interest, out of
incremental property tax revenues received with respect to the Urban Renewal Area.

It is intended that the Advance shall be repaid to the Source Fund in one or more
installments of principal on or before June 1, 2032, provided, however, that repayment of the
Advance is subject to the determination of future City Councils that there are incremental property
tax revenues available for such purpose which have been allocated to or accrued in the Tax

-0
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Increment Fund relative to the Advance, and the City Council reserves the right to appropriate
funds to the repayment of the Advance, or to withhold such appropriation, at its discretion.

Section 3. A copy of this Resolution shall be filed in the office of the County Auditor
of Greene County, lowa to evidence the Advances. Pursuant to Section 403.19 of the Code of
lowa, the City Clerk is hereby directed to certify the Advances no later than December 1, 2025.

Section 4. All resolutions or parts thereof in conflict herewith, are hereby repealed, to
the extent of such conflict,

PASSED AND APPROVED this November 11, 2025.

Mayor

Attest:

City Clerk

-3,
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EXHIBIT A

Water Revenue Fund
Surplus Calculation
(reflect below or attach)

Water Revenue Fund Gross Revenue and Operating Expense Listing for the Fiscal Year
Ended June 30, 2025:

Water Fund
June 30, 2025
Fiscal Year Amount
Gross Revenues $2,078,296.54
Less: Operating Expenses $1,421,540.12
Water Fund Net Revenues $ 656,756,42

June 30, 2025 Water Fund Ending Cash
Balance: §$ 5,192,380.88

-4 -
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FeopleService,.

209 S. 19" Street Suite 555 NN Water & Wastewater Professionals Local: 402-344-4800
Omaha, NE 68102 Fax: 402-344-4799

November 4, 2025

Mayor Craig Berry
City of Jefferson
220 N Chestnut St
Jefferson, IA 50129

Dear Mayor Berry:

Based on recent discussions with The City of Jefferson, IA it is our understanding that the City is looking for
limited temporary assistance with the operation and maintenance of your water facilities and to cover the
certification required for it. PeopleService would like to submit this letter as our offer to assist the City.
Following are the terms and conditions of this offer:

* Term: November 10, 2025 — December 12, 2025. Either party may terminate the agreement at any time
by providing the other party with a ten day (10) notice of termination.

e Services Provided: One (1) site visit per day Monday through Friday between the hours of 8:00 a.m.
and 5:00 p.m. to the facilities. Site visits will include normal operational checks of the facilities,
collection of required regulatory samples, perform process control testing, oversight and guidance for
city staff, and certification coverage as required by regulatory agency. PeopleService staff will be on
call for emergency situations and any needed response will be billed at the hourly rates below to include
travel time. Any additional services requested by the City and provided by PeopleService will be billed
at the hourly rates below.

* Compensation: The daily site visits will be will be billed at $3,000 per week. Hourly rates for any, and
all, work performed outside the normal daily visits will be billed at $80 per hour (Monday thru Friday 8
am. to 5 p.m. excluding holidays) and $120 per hour at all other times. Time billed will include travel
time.

¢ Invoicing: The Owner will be invoiced on the 15% of every month for the previous month’s service.
Invoices are due and payable in ten (10) days.

Please indicate your acceptance of the terms and conditions as outlined above by signing letter below and
returning the letter to the address provided. If you have any questions, please do not hesitate to contact me
either on my cell at 612-756-3549 or email me at cmeyer@peopleservice.com.

Sincerely,

Signature:
Chod Wa?m Mayor
Chad Meyer, President Date:

PeopleService, Inc.

Discover The Power 0f People www.peogleservice.com
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COUNCIL MEETING
OCTOBER 28, 2025
5:30 P.M.

PRESENT: Jackson, Sloan, Wetrich, Zmolek
ABSENT: Ahrenholtz
Mayor Berry presided.

No citizens spoke during Open Forum.

On motion by Wetrich, second by Sloan, the Council approved the following consent items:
October 14, 2025 Council Minutes, Annual Financial Report FY24-25, Sidewalk Reimbursement
for 602 W Lincoln Way in the amount of $1,550.00, Sewer Forgiveness for 806 W Head Street
in the amount of $395.89, Neighborhood Improvement Program application for 206 S Walnut St
in the amount of $4000.00, and approve Sawyer Schiltz as member of Jefferson Fire Department.

AYE: Jackson, Sloan, Wetrich, Zmolek
NAY: None

On motion by Zmolek, second by Jackson, the Council approved to hire Henry Pohlmeyer as the
Finance Officer with a salary of $50,000 as of November 3, 2025. Henry has been the Park &
Recreation Assistant Director.

AYE: Zmolek, Wetrich, Sloan, Jackson
NAY: None

On motion by Sloan, second by Wetrich, the Council approved to use an Affidavit Operator for
Grade 2 Water Distribution portion only. Kyle DeMoss is willing to continue as the distribution
Affidavit Operator on a month-to-month basis with a fee of $400.00 monthly.

AYE: Sloan, Wetl‘ich,-Zmolek, Jackson
NAY: None

On motion by Wetrich, second by Sloan, the Council approved to purchase a 2016 Freightliner Jet
Vac Truck from Elliott Equipment Co. Cost of the truck is $§275,000.00. Truck will be used to

clean sewers, lift station, manholes, catch basins and used to clean tanks at the water plant.

AYE: Jackson, Sloan, Wetrich, Zmolek
NAY: None

There being no further business the Council agreed to adjourn at 5:48p.m.

Craig J. Berry, Mayor

Roxanne Gorsuch, City Clerk



Jefferson Public Library
Meeting of the Board of Trustees

Monday, November 10, 2025 6:30 PM
Library — Basement Meeting Room

AGENDA
L. Call to Order

I1. Open Forum: this is a time for any concerned citizen to speak to the trustees about
an item that is not on the agenda.

1. Approval of Minutes of Previous Meeting

IV.  Approval of Expenditures

V. Director’s Report

Monthly Circulation & Usage Reports
Year-to-Date Monthly Financial Reports
Project updates

Youth and adult programs
Friends of the Library report

moawp

VI Old Business

A. Library expansion project

B. FY2026-2027 Budget proposal

e Policy review — circulation of materials (tabled at Oct meeting) and
addendum to City personnel policy

D. Personnel

VII. New Business

A. City strategic planning/goal setting with consultant
B. State Library annual survey
c Carnegie Corporation of New York gift

VIII. Next Meeting — Monday, December 8§ at 6:30 pm

IX.  Adjournment

NOTE: Annual Trustee Training — Tuesday, November 18, 6-8 pm @ Loren
Shriver Community Center in Paton (includes supper)



