AGENDA

COUNCIL MEETING
Tuesday, February 8, 2022
5:30 P.M.
CITY HALL COUNCIL CHAMBERS

L CALL TO ORDER:

II. OPEN FORUM: This is a time for any concerned citizen to speak to the
Council on an item that is not on the agenda. Limit of 3-5 minutes per speaker.

III. CONSENT ITEMS:

1/25/22 regular Council minutes.

Dollar General Store #8463, Class C Beer Permit.

Appointment of Councilman Zmolek to Wage and Benefit Committee
Jefferson Community Golf Course, Class C Liquor License (LC) (Commercial)
Payment of monthly bills

Annual Tax Abatement approvals

SHCHCNOU-I-S

IV. NEW BUSINESS:

A. Consider approval of resolution for plat of survey of Parcel A (107 N Chestnut Street) and Parcel B
(105 N Chestnut Street).

GCDC Quarterly report and request for funding.

US Highway 30 Coalition presentation from Adam Schweers

2022-2023 budget workshop.
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V. REPORTS:
A. Engineer, City Clerk, Attorney, City Administrator
B. Departments
C. Council & Committees
D. Mayor

VL ADJOURN.



AGENDA SUMMARY

DATE 1/25/22

NEW BUSINESS

A. Consider approval of resolution for plat of survey of Parcel A (107 N Chestnut Street) and
Parcel B (105 N Chestnut Street). 105 and 107 North Chestnut have separate addresses but are
legally described as one property. The property will need to be legally separated into two
parcels to allow for the individual sale of the two addresses. Survey attached

B. GCDC Quarterly report and request for funding.

C. US Highway 30 Coalition presentation from Adam Schweers. Adam will be at the meeting
to overview a proposal for an US Highway 30 Corridor Economic Impact Study. The
information for his presentation has been attached.

D. 2022-2023 budget workshop. Attached is the proposed budget along with the budget schedule
At the meeting there will be a brief background on how the budget was assembled followed by
areview of some of the changes.



COUNCIL MEETING
JANUARY 25, 2022
5:30P.M.

PRESENT: Ahrenholtz, Jackson, Sloan, Wetrich, Zmolek
ABSENT: None

‘Mayor Gordon presided.
No citizens spoke during Open Forum.

On motion by Sloan, second by Zmolek, the Council approved the following consent agenda:
January 11, 2022 Council Minutes and Fareway Stores, Inc. #888, Class E Liquor License.

AYE: Ahrenholtz, Jackson, Sloan, Wetrich, Zmolek
NAY: None

This was the time and place for the Public Hearing on the proposed sale of property located at
210 W. Washington St. Mayor Gordon called for any oral or written comments. There were
several in support of Dennis and Terry Murphy building a meat locker on the vacant property.
On motion by Sloan, second by Zmolek, the Council closed the Public Hearing approving the
sale of city property for $25,000.00.

AYE: Jackson, Ahrenholtz, Sloan, Wetrich, Zmolek
NAY: None

RESOLUTION NO. 7-22
On motion by Sloan, second by Wetrich, the Council approved Resolution No. 7-22, a
resolution approving agreement for sale of property located at 210 W. Washington St.

AYE: Zmolek, Wetrich, Sloan, Jackson, Ahrenholtz
NAY: None

This was the time and place for the Public Hearing on Proposed FY 2022-2023 Maximum Property
Tax Dollars for FY 2022-2023. Mayor Gordon called for oral or written comments and there were
none. On motion by Sloan, second by Zmolek, the Council closed the Public Hearing.

AYE: Ahrenholtz, Zmolek, Sloan, Jackson, Wetrich
NAY: None

RESOLUTION NO. 8-22
On motion by Ahrenholtz, and second by Jackson, the Council approved of the FY 23 Maximum
Property Tax Dollars for FY 2022-2023.

AYE: Jackson, Zmolek, Ahrenholtz, Sloan, Wetrich
NAY: None

On motion by Wetrich, second by Sloan, the Council approved of adjusting the sewer bill for
Moe’s Mart for $3,241.85 due to frozen pipes breaking in March 2021.

AYE: Sloan, Wetrich, Ahrenholtz, Jackson, Zmolek
NAY: None

On motion by Ahrenholtz, second by Wetrich, the Council set February 8, 2022 for Budget
Workshop.

AYE: Ahrenholtz, Jackson, Sloan, Wetrich, Zmolek
NAY: None



RESOLUTION NO. 9-22
On motion by Jackson, and second by Wetrich, the Council approved Resolution No. 9-22, a
resolution waiving right to review plat of survey located east of Jefferson but within the two mile
limit within which the City has the right to review.

AYE: Zmolek, Wetrich, Sloan, Jackson, Ahrenholtz
NAY: None

-On motion by Wetrich, second by Ahrenholtz, the Council approved the request by Jefferson Fire
Department Chief, Jack Williams to apply for Grow Greene funds for a water tanker truck.

AYE: Ahrenholtz, Jackson, Sloan, Wetrich, Zmolek
NAY: None

Chris Deal gave the Council an update on the Forge Project.

There being no further business the Council agreed to adjourn at 6:20 p.m.

Matt Gordon, Mayor

Roxanne Gorsuch, City Clerk



Property Owner

James Hagar

Frederick & Nancy Scherle
Ralph & Doris Phelps

Parcel #

11-08-126-001
11-08-134-001
11-08-130-007

60-21
59-19
58-19

2021 Tax Abatement

Permit # House# Street Name

204 E McKinley St
507 N Cedar St
506 E Clark St

Project Description Project $ Issue Date UrbanR Assessor Abatement$

New Dwelling $60,000
New Dwelling $140,000
New Dwelling $196,681

10/20/2021 Y
6/29/2021 Y
5/28/2021 Y

Y
Y

$56,000
$139,400
$139,000

Total $334,400
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GREENE COUNTY DEVELOPMENT CORP.
MONTHLY STATUS REPORT- 2/3/22

-Below is the Diversity Project update for January. Because we are waiting for

approval of our grant application, we moved slowly during January. Approval

should happen in early February.
-The second Diversity Project Steering Committee Meeting was held
January 5. The committee is scheduled to meet regularly the first
Wednesday of each month. Chuck Offenburger chairs the committee and
Carlos prepares a summary and agenda for each meeting. Chuck and Ken
gave updates on events during January.
-The Steering Committee is comprised of members from all segments of the
Greene County community (government, organizations, faith community,
businesses, retail, schools, agriculture, law enforcement, the hospital, and
at large members).
-Chuck published new articles covering interviews with local Greene County
Latino residents. These articles gave the community new information
about the project and how it relates to our current Latino population.
-A series of meetings were held with our major employers and a follow-up
questionnaire is in process to establish their hiring needs and available
incentives as part of a SWOT analysis which should be completed in early
February. This analysis will be used to develop an overall Green County
incentive package that will be offered through social media and a rapid
response portal/website.
-During January the Diversity Project was introduced to a wide range of
organizations to get their support. A series of meetings were held with
Congressional representatives Cindy Axne and Randy Feenstra, State
Secretary of Agriculture Mike Naig, Kiwanis, Beta Sigma Phi, Region XII
Transportation Board, ICCC, Greene County Schools, Chamber/Main Street,
Jefferson City Council, and the Board of Supervisors. Carlos is scheduled to
speak to the Farm Bureau Board on 2/17. All have indicated their support.
-Planning has begun for a series of Town Hall Meetings and



a meeting with students at the High School. Presentations to the faculty
and student leaders are scheduled for the week of February 21.
-GCDC is working with Region Xll on possibly applying for a second grant to
support the Diversity Project. This grant would be part of the Rural Innovation
Stronger Economy funding.
-GCDC is conducting retail recruitment trips with Carlos to cities in our region to
see if Latino businesses have an interest in expanding to Greene County in
support of the Diversity Project.

-Below are details from the project plan that Latino 1Q_has provided for the
Diversity Project:
e County-wide benefit

® Phased approach
O Labor
0 Housing
O Diverse Community
e Multi-year project
Steering Committee- What to expect:
® [ hour meeting, once a month
® Report out on previous months activities, progress, and key activities
@ Share plans for following month and key activities
Roles and responsibilities:
® Advocate for the project
® Provide feedback, insights, and perspective
® Make connections/introductions
® Assist with prioritization where applicable
@ GCDC provides/approves final strategic direction

® Work with area employers and bring in new applicants



O Set up needed infrastructure to manage candidate pipeline and
application process
O Set up TOMA advertising and promotional vehicles
® Robust community education and touch-points
® Incentive packages
O City, county, GCDC and businesses
® Infrastructure
O Schools
O Language services

O New businesses

Next Steps:
® Schedule recurring meetings
® Scheduling of community meetings
® Receive and analyze Employer Questionnaires
® C(Crafting of employer stories and value proposition
® Design application system and funnel
e Finalize marketing/advertising budget

® Start strong in January!

-During January GCDC met with multiple housing developers to talk about new

housing to support the Diversity Project. The goal is to add units in each the

smaller communities and Jefferson. These units would be mid-range housing

appropriate for the new employees but also available to our current population

and other new residents. We are exploring rental as well as single family homes.
-Continue to meet with the Paton City Council to talk about support for a
local housing project. GCDC is requesting available lots.



-The Middle School Project received their Workforce Housing Tax Credits. This is
a significant part of the project. They continue to move forward on track and are
now in the process of completing the historic tax credits application.
Construction is scheduled to begin Spring 2022 and the project is on schedule.
-An update on the project was presented at the January GCDC Full Board
Meeting.
-The Greene County Early Learning continues to move forward with construction.
They still plan on a Spring opening.
-GCDC continues to work with Mike Bierl (the County Veterans Service Officer)
and Home Base lowa on our marketing program to attract veterans to Greene
County and support the Home Base lowa Initiative.
-The Greene County effort has been expanded to include Discharge
Letter tracking and follow-up. This should extend our coverage.
-A summary of current veteran incentives is on the State Home Base lowa
website as well as the GCDC website and Facebook.
-So far four veterans have been hired locally and eight others have
gone through an interview process with possible jobs pending.
-Mike Bierl and GCDC are the points of contact for resumes sent from HBI
that match the types of jobs in Greene County. We work directly with our
major employers to get the resumes to them and help them access
veterans on the HBI home website.
-Multiple new resumes were sent out during January and will continue
during February.
-The White Apartments have their opening set for Spring 2022. The rear wall has
been replaced, a new fagade has been added, and interior work continues. By
December 10 of the 12 apartments had already been rented.
-The new Gravitate Coworking facility continues to add new clients. Chris Deal
and Geoff Wood formed a development group that received financial support
from GCDC.
-The coworking space attracts entrepreneurs and other business
representatives working from home or looking for a local office or place to
work while in the area. Gravitate is excellent support for our local
businesses and the Forge.



-Chris and Geoff are also constructing second floor housing above their coworking
space location. They requested funding for this project from GCDC and it was
approved by the Voting Board. The housing will be a significant asset for
downtown and attract new residents and businesses.
-An update on this project was presented at the January GCDC Full Board
Meeting.
-GCDC continues to work with several potential new businesses who are in
various stages of development and/or working on loan applications through the
Greene County Revolving Loan Fund or Regional XII RLF funding.
-GCDC provides funding to the SBDC, so they are available to assist new
business by creating financials and business plans at no cost. Anyone
interested in using their services can contact Ken Paxton at 515-386-8255.
SBDC will help with your business plan and financials at no cost.
-If anyone is aware of someone with a new business idea who is looking for
help with financing or business planning, please call Ken Paxton at 515-386-
8255.
-The City of Jefferson has allocated funds for a study for the possible development
of an indoor waterpark attached to the Community Center. The study will begin
this Spring.
-A new business has located in Greene County. lowa Cover Crop Inc. will open a
large warehouse facility south of Jefferson. Their previous facility in Gowery was
destroyed. They will have four employees and service the ag industry.

MEETINGS

-Congressman Randy Feenstra provided a legislative update to the GCDC Voting
Board during our January meeting. He is supportive of the Diversity Project and
will write a support letter for our grant application.

-GCDC met with representatives from Nationalgrid Renewables. They are
proposing a large solar facility to be constructed south of Grand Junction. They
will be meeting with the Board of Supervisors and other organizations to present
their project. The facility would add 6 new jobs, tax revenue to the County, and
potentially be open by Spring 2023.



-A representative from Nationalgrid Renewables will speak at the

February GCDC Full Board Meeting.
-Met with the Mayor of Scranton to discuss a possible new restaurant. There is
funding available and a possible building. This may fit the Diversity Project.
-The Highway 30 Coalition made a presentation to the GCDC voting board last
month to ask for financial support to conduct a large survey to detail the need for
expanding Highway 30 to four lanes. They will also be speaking to the Jefferson
City Council and the Board of Supervisors. The project would have a very positive
economic impact on Greene County.
-The documents to transfer the Animal Shelter land from GCDC to the City of
Jefferson are signed and finalized.
-GCDC has been working with potential buyers for lots in our business parks.
Tours were conducted and details provided. We will continue to follow-up.
-GCDC attended the monthly lowa Economic Development Marketing Meeting on
January 20. The meeting covered future projects for the IED group. GCDC
updated the group on our housing projects, the coworking space, our social media
support for local businesses, and the diversity project.
-GCDC continues to meet with the Retail Intern Committee to support the on-
going intern social media project, the addition of new training courses for our
businesses, and help with a new grant application for 2022.
-WIAD held their yearly planning meeting January 10 in Carroll. The meeting
established the action plan for 2022 and beyond. The plan lists primary goals and
projects to be addressed during 2022. A summary document will be issued and
distributed to the GCDC Voting Board.
-GCDC has submitted our 2021 Grow Greene County Year-end Project Spending
Report.
-GCDC has submitted our 2022 Funding Request to Grow Greene County. Itis
hoped those funds can be used to support the Diversity Project.
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Memorandum

To: Adam Schweers, U.S. 30 Coalition Date: November 12, 2021

From: Mark A. Land, P.E.
Wade A. Greiman, P.E.

CC:

RE: U.S. Highway 30 Corridor Economic Impact Study
Scope of Services - Draft

Introduction and Overview

The proposed study will evaluate the economic role and importance of two segments of U.S.
Highway 30 (US 30). The segments, which are each about 40 miles in length, extend from
Carroll to Ogden in Carroll, Greene and Boone Counties and from Lisbon to Dewitt in Linn,
Cedar and Clinton Counties. In addition, to evaluating the economic significance of the two
highway segments, the analysis will address the importance of the US 30 corridor in its entirety
across the State of lTowa.

The total length of US 30 through Iowa measures 330.4 miles. lowa’s primary highway system
consists of 8,907 miles of which 2,600 miles may be designated as part of the Commercial and
Industrial Highway Network (CIN). All of US 30 was included in the original plan for the CIN,
which was completed in 1991.

The legislation that authorized and established criteria for the CIN in 1988 and 1989, along with
subsequent updates, states that:

“The network shall consist of interconnected routes which provide long distance route
continuity. The purpose of this highway network shall be to improve the flow of commerce: to
make travel more convenient, safe, and efficient; and to better connect Iowa with regional,
national, and international markets.” (2020 lowa Code, Title VIII, Section 313.2A)

In addition, the lowa Code, specifies the following five criteria for the inclusion of segments of
the state’s primary highway system in the CIN.

2727 SW SNYDER BOULEVARD | P.O. BOX 1159 | ANKENY, A 50023-0974
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US 30 Economic Study Scope of Services
August 16, 2021
Page 2 of 8
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The connection by the most direct route feasible of major urban areas and regions of the state
to each other and to the national system of interstate and defense highways and priority routes
in adjacent states.,

The existence of high volumes of total traffic and commercial traffic.

Long distance traffic movements.

Area coverage and balance of spacing with service to major growth centers within the state.
Metropolitan area bypasses consistent with metropolitan or regional plans established through
cooperation by the department (ITowa DOT) and local officials.

The original plan for the CIN proposed the Carroll to Ogden and the Lisbon to Dewitt sections of
U.S. 30 for development as 2-lane segments with additional passing and climbing lanes (Super-2).
The planning horizon for the original CIN plan was 201 1. The demographic and economic data
used in preparing that plan dated from 1990 and earlier.

Given that more than 30 years has passed since completion of the original CIN plan, a thorough
review of the need for improvements to the U.S. 30 corridor is merited. A number of significant
changes have occurred relative to the structure of lowa’s economy and the distribution of
economic activity in the state. Some of the changes that have likely impacted highway usage
include:

The expansion of the biofuels industry has caused changes in the nature of the flows of
agricultural crops from farms to processors and processed products from biofuel refineries to
domestic and foreign markets.

The growth of livestock and poultry farm operations and the consolidation of processing
facilities has increased traffic levels and trip distances related to this industry.

The increased concentration of retail businesses in larger urban areas has resulted in changes
in shopping patterns and shopping trip characteristics.

The increased concentration of employment opportunities in larger urban areas has likely
increased the volume and length of commute to work trips.

The increase in vacation and recreation venues in rural areas of the state has likely increased
travel from urban to rural areas on weekends, holidays, and during the summer.

The consolidation of education and health care facilities in rural areas has likely resulted in
increased intercity travel and longer trip lengths.

Beyond changes in Iowa’s economy and the economies of surrounding states that have occurred
over the past 30 years many factors related to new technologies, as well as social and political
factors, imply there will likely be significant changes in passenger and commercial travel
demands and transportation technology over the next several decades. Since highway
improvements are expected to serve travel demands decades into the future, planned
improvements for U.S. 30 should be forward looking.

p:\proposali202Tius30coalitiontus30economicanalysis\memorandum_2021.11.12_us30scope.docm



US 30 Economic Study Scope of Services
August 16, 2021
Page 3 of 8

To provide an up-to-date assessment of improvement needs for the Carroll to Ogden and the
Lisbon to Dewitt segments of U.S. 30 the proposed analysis will consist of the following six
tasks.

e A review of recent research that addresses the relationship between highway system
improvements and economic development, including a review of case studies that address the
significance of 4-lane highways in supporting economic development. In addition, a review
of recent relevant Jowa transportation and economic development studies and plans.

e A demographic and economic profile for the counties and cities traversed by the Carroll to
Ogden and the Lisbon to Dewitt segments of U.S. 30 and for other portions of the U.S. 30
corridor and surrounding areas that likely generate traffic on the two highway segments.

e An analysis of changes for key demographic and economic variables since completion of the
original CIN plan for cities and counties traversed by the Carroll to Ogden and the Lisbon to
Dewitt segments of U.S. 30 and surrounding areas that generate traffic within the U.S. 30
corridor. The economic variables addressed by the analysis will take into consideration the
main sectors of the economy for the areas of the state served by U.S. 30 with special emphasis
on agriculture, manufacturing, retail trade, and wholesale trade.

e The identification of major traffic generators located along the Carroll to Ogden and the
Lisbon to Dewitt segments of U.S. 30.

e A comparison of economic development experiences between the two U.S. 30 segments and
other corridors in lowa where the highway has previously been upgraded to an expressway
level of service.

e The development and evaluation of the economic impacts associated with a limited number of
scenarios that reflect both current conditions and likely future growth within jurisdictions
served by the Carroll to Ogden and Lisbon to Dewitt segments of U.S. 30.

The following sections of the proposal provide additional detail for work that will be undertaken
for each of the study tasks.

Task 1: Review of Prior Research and Studies

Two categories of research will be reviewed and evaluated. The first category will include survey
studies of the relationship between highway system investment and economic development in the
United States. One example of this category of study is: The Interstate Highway System and the
Development of the American Economy by Taylor Jaworski, Carl T. Kitchens, and Sergey Nigai
(July 2018). The second category involves case studies that relate to specific studies for rural
expressway improvements, such as Nebraska’s Highway 81 4-Lane Expansion (February 2016).
Under this task we will also review the methodology developed for determining proposed
improvements in the original Jowa Commercial and Industrial Network Plan. In addition, we will
review recent lowa transportation studies that pertain to the U.S. 30 corridor, such as The lowa
State Freight Plan (2017, updated in 2021). Finally, we will contact the Towa Economic

p:\proposal\202 Nus30coalition\us30economicanalysisimemorandum_2021.11.12_us30scope.docm



US 30 Economic Study Scope of Services
August 16, 2021
Page 4 of 8

Development Authority for input on statewide and regional economic development strategies and
plans.

Task 2: Demographic and Economic Profiles

This task will involve the gathering and analysis of demographic and economic data for factors
that influence the demands for passenger and commercial highway transportation. Among the
factors for which statistics will be compiled by county for the entire U.S. 30 corridor and by city
where appropriate for the Carroll to Ogden and the Lisbon to Dewitt segments are:

e Total population

e Population by gender and age cohort

e Population median age

e Number of households by type

e Number of households by income level

® Number of owner-occupied homes

e Number of residential rental units

e Number of people in the labor force

e Number of employed persons

e Number of licensed drivers

e Number of registered passenger vehicles and light trucks
e Number of registered commercial vehicles
e Number of retail permit holders

e Taxable retail sales

e Number of manufacturing companies

e Manufacturing company employment
Number of wholesaling businesses
Wholesale business employment

Corn and soybean production

Hog, cattle, and poultry production

e e o

Task 3: Analysis of Changes in Key Demographic and Economic Variables

The original CIN plan was completed over 30 years ago and had a design year of 2011. There
have been many changes in the distribution of population and economic activities in the state over
the intervening years. Changes in key demographic and economic variables may indicate the
need to update plans for the level of service on different segments of the CIN. City and county
variables for the two U.S. 30 segments for which changes will be analyzed include:
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e Total population

e Total employment

e Taxable retail sales

e Number of retail businesses

e Number of manufacturing facilities
e Number of wholesale businesses

e Corn and soybean production

Changes in these variables will be related to changes in highway traffic counts for the two U.S. 30
segments. These comparisons will provide a basis for understanding the sources of the changes in
the level of highway use.

Task 4: Identification of Major Traffic Generators

Major generators of passenger and commercial highway traffic for the Carroll to Ogden and the
Lisbon to Dewitt segments of U.S. 30 will be identified. In addition, information will be gathered
through contacts with local governments, chambers of commerce, economic development
corporations, state agencies, and other relevant organizations regarding past changes and plans for
future changes in the scale of operation for these major traffic generators.

Major generators of passenger traffic that will be identified include:

Hospitals and other concentrations of medical services providers

High schools, community colleges, and other post-secondary education facilities
Concentrations of retail businesses

Concentrations of bars, restaurants, and lodging establishments

Office complexes

Major parks and recreation facilities

Major generators of commercial traffic that will be identified include:

e Major manufacturing facilities and concentrations of smaller manufacturing facilities

e Major concentrations of warehouses (including grain elevators)

e Truck terminals and intermodal facilities

Task 5: Comparison of Economic Development along Expressway Corridors
There is a common belief that jurisdictions located on multi-lane highways have a comparative

advantage in attracting new businesses relative to jurisdictions located on 2-land highways. Over
the past several decades a number of segments of the CIN have been upgraded from 2-lanes to 4-
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lanes. We will investigate the economic development experiences of jurisdictions located along a
sample of improved CIN segments. Example highway segments for which development
experiences will be evaluated include:

e A 163 from Prairie City to Oskaloosa
e U.S. 20 from Independence to Dyersville
o [A 60 from Le Mars to Sibley

Task 6: Economic Impact Analysis of Alternative Development Scenarios

Beyond the evaluation of demographic and economic trends for jurisdictions located along the
Carroll to Ogden and the Lisbon to Dewitt segments of U.S. 30 and comparisons to the economic
development experiences of these two areas of the state with other locations along 4-lane
segments of the CIN, another approach that may be employed to evaluate the need for highway
capacity improvements involves the analysis of alternative development scenarios for the two
segments of U.S. 30. This alternative method of analysis involves assuming different economic
development scenarios for the two U.S. 30 segments and using an economic impact model, such
as IMPLAN, to estimate the spillover impacts on other sectors of the lowa economy both inside
and outside the counties traversed by the two highway segments. Among the impacts that will be
estimated are increases in employment, worker compensation, gross state product, and state and
local tax revenues.

The comparative analysis completed under Task 5 and discussions with local economic
development officials will be used to develop reasonable economic development scenarios. In
addition, the results of the economic analysis (with the assistance of the lowa DOT) may be
entered into the state’s traffic model to estimate changes in passenger and commercial traffic on
the two highway segments.

Task 7: Concept Development

As part of the economic analysis, a concept of a four-lane cross section will be developed
between Carroll and Ogden as well as between Lisbon and DeWitt. The primary purpose behind
the development of the four-lane will be to determine a potential footprint of impact for adjacent
properties as well as provide a framework to develop cost opinions in 2022 dollars. The concept
will be developed based on available aerial photography and LiDAR surface modeling.

When evaluating segments within incorporated municipal limits, two options will be developed.
One option will focus on maintaining the existing alignment through each city, whereas the
second option will include a potential bypass. The technical feasibility of each option will not be
evaluated with this study. Subsequent analysis will be required to study the technical feasibility of
each route.
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Task 8: Cost Opinions

Cost opinions will be developed for each US 30 concept segment. The costs will be based on
2022 cost index data using lowa Department of Transportation’s data sets for construction costs.
The cost opinions developed will be Order of Magnitude level of detail and will include potential
construction, design, right-of-way, and contingencies.

Task 9: Benefit Cost Analysis

Upon completion of the concept and cost opinion development, a high-level analysis comparing
the potential benefits to the costs (BCA) will be conducted. The following items will be evaluated
with the BCA:

e Costs associated with the construction of a four-lane corridor in the subject segments to
include:
o Construction costs
o Right of way impacts
o Professional services
e Benefits/disbenefits associated with the construction of a four-lane corridor in the subject
segments to include:
o Emissions
Travel time / network reliability
Economic
Environmental
Projected crash reductions

0 0 O 0

Task 10: Final Report

A report will be compiled presenting the findings of the analyses and study. The report will
include an executive summary of the economic analysis, displays of the concepts, a summary of
the BCA, and proposed recommendations for next steps. The final report will be developed in
collaboration with the U.S. 30 Coalition and the lowa Department of Transportation.

Proposed Budget

Fee for professional services by task:

Strategic Economics Group Fee

Taskl: Review of Prior Research and Studies $ 5.000
Task 2: Demographic and Economic Profiles $10,000
Task 3: Analysis of Changes in Key Demographic and Economic Variables $ 7,500
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Task 4: Identification of Major Traffic Generators $ 7.500
Task 5: Comparison of Economic Development along Expressway Corridors $ 7,500
Task 6: Economic Impact Analysis of Alternative Development Scenarios $ 7.500
Fee for Strategic Economics Group $45,000
Cost of IMPLAN lowa Data $ 6,000
Travel and Other Expenses $ 2.000
Sub-total for Strategic Economics Group $53,000
Snyder & Associates, Inc.
Task 7: Concept Development $19,000
Task 8: Cost Opinions $ 9,000
Task 9: Benefit/Cost Analysis $12.,000
Task 10: Final Report $ 4.000
Sub-Total Fee for Snyder & Associates, Inc. $44,000
Total for Study/Report $97,000
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2022-2023 Budget

FY 2022-2023 General Fund Revenues

ECONOMIC
DEVELOPMENT, 4

100,000, 3% ARSI
TRANSFERS, 873,875,

26%

PROPERTY TAXES,
1,338,016, 40%

CEMETERY,|

20,900, 1%
/

SWIM TEAM, J
8,251, 0% RECREATION, CASINO
SWIMMING POOL, 317,500, 10% ‘ REVENUES,

()
136,250, 4% (b BUILDING/ZONING

DEPT., 16,280, 1%

\POLICE , 53,400, 2%
PARKS, 400, 0% FIRE , 73,597, 2%

LIBRARY, 25,600,
1%

ANIMAL CONTROL,
6,500, 0%

TOTAL GENERAL FUND REVENUE: $3,306,869

2/3/2022



2022-2023 Budget

FY 2022-2023 General Fund Expenditures

BUILDING, ADMIN, 393,200, 12%
109,465, 3%

ECONOMIC
DEVELOPMENT,
173,200, 5%

POLICE , 907,750, 27%

CEMETERY,
109,102, 3%

GOLF COURSE,
204,110, 6%

FIRE , 154,858, 5%

SWIM

TEAM, -

8,251, SWIMMING POOL, Cgl:ld I:l;AL
0% 186,520, 6% oL,

~-18,500, 1%

RECREATION, LIBRARY, 345,815,
424,144, 13% 10% STREET, 124,123, 4%

PEST CONTROL, 5,000,
0%

TOTAL GENERAL FUND EXPENDITURES: $3,305,379

2/3/2022



2022-2023 Budget

GENERAL FUND REVENUES

PROPERTY TAXES

AG LAND PROPERTY TAXES
PROPERTY TAX BACKFILL
PROPERTY TAXES-LIAB INS.

BEER LICENSES
CIGARETTE PERMITS

BUILDING/ZONING DEPT.
BUILDING/CONSTRUCTION PERM
CODE ENFORCEMENT LIENS
MOW/SNOW PROPERTIES
PLANNING & ZONING FEES
PRELIMINARY PLAT/PLAT OF SURVEY
WATER, SEWER, EXCAV. PERMI
MISC. LICENSES & PERMITS
SALE OF LOTS/DONATIONS

CASINO REVENUES
GROW GREENE COUNTY

INTEREST ON INVESTMENTS (GF IPAIT)
INTEREST NOW ACCOUNT

INTEREST ON RUT INVESTMENT
RENTAL-GRAVITATE/WELCH AVE LLC
RENTAL-HEARTLAND BANK

MISCELLANEQUS

POLICE DEPARTMENT
BIKES AND MISCELLANEOUS
COURT FINES
ANIMAL LICENSING FEES
PARKING TICKETS
TOWED VEHICLES/IMPOUND FEES
GTSB PROGRAM
ACADEMY REPAYMENT
DONATIONS

FIRE DEPARTMENT
MISCELLANEQUS
TOWNSHIP FIRE TAX
TOWNSHIP TRUCK SET ASIDE
SALE OF TRUCK
GRANT- EQUIPMENTS

ANIMAL CONTROL
SHELTER FEES
COUNTY FUNDS/COUNTY SHARE

LIBRARY
COUNTY FUNDS/COUNTY SHARE
E-RATE REIMBURSEMENT
LIBRARY FEES
MISCELLANEOUS
REIMBURSEMENT
PHOTO KIOSK
SALES TAX

2017-2018
BUDGET
1,050,996

4,500
42,000
1,097,496

5,600
600
6,200

8,000
2,000

100
100
500

10,700

148,000
50,000
198,000

25
1,500
800

2,325

15,000

5,000
13,000
1,500
1,850
2,000

100
23,450

1,000
41,602

42,602

1,200
6,000
7,200

19,600
700
7,000
50

50

27,400

2018-2019 2018-2019 2019-2020 2019-2020

BUDGET
1,031,656
5,601

0

42,000
1,079,257

5,600
600
6,200

9,000
1,000
0
200
0
100
400

10,700

141,000
40,000
181,000

25
1,500
800
0

0
2,325

15,000

5,000
18,000
1,500
1,500
2,000

28,000

1,000
41,602

42,602

1,200
6,000
7,200

19,600
250
7,000
50

50

26,950

ACTUAL
1,200,662
5,627
0
0
1,206,289

5,707
825
6,532

23,589
130
3,055
0

850

0

335

27,959

145,261
0
145,261

1,210
3,364
3,534
0
0
8,108

49,802

1,578
39,105
1,120
610
4,164
3,790
11,824
0
62,191

8,721
44,628
0

0

53,349

765
1,500
2,265

20,600
0
7,128
700

0
5,364
337
28,428

BUDGET
1,116,092
5,778
o}
45,000
1,166,870

5,600
675
6,275

10,000

11,200

138,000
40,000
178,000

10
2,500
800

0

0
3,310

20,000

5,000
26,000
1,200
1,000
2,000
4,500
5,000
100
44,800

1,000
45,903

6,604
32,000

85,597

800
6,000
6,800

19,600
500
7,000
50

50
5,000
400
32,600

ACTUAL
1,249,030
5,735
0
0
1,254,765

7,133
675
7,808

27,348
0

0

250
450

0

625

28,674

112,132
40,000
152,132

614
2,950
13,853
4,400
0
21,818

22,960

3,136
27,971
613
950
10,081
4,200
1,250
o
48,200

149,516
45,142
0

0

194,658

515
1,500
2,015

21,188

756
4,273
0

250
5,060
355
31,882

2020-2021 2020-2021 2021-2022

BUDGET
1,205,370
5,771
0
50,000
1,261,141

5,600
675
6,275

10,000
500

0

200

100
400

11,200

138,000
40,000
178,000

10
8,400
800
0

0
9,210

20,000

5,000
29,000
1,300
1,000
3,500
4,500
5,000
100
49,400

1,000
45,903
6,694

53,597

6,000
6,550

20,600
500
7,000
50

50
4,000
280
32,480

ACTUAL
1,304,829
5,720

0

0
1,310,549

2,810
600
3,410

15,450
0
2,600
533

0

0

420
45,423
64,426

160,212
40,000
200,212

173
2,695
1,347

17,938

31,414

53,567

48,146

96,406
29,590
581
866
930
3,995
47,377
600
180,345

2,445
58,227

60,672

430
2,646
3,076

21,188
756
1,763
80

0
1,958
138
25,882

BUDGET
1,230,000
6,000
90,000
50,000
1,376,000

7,000
700
7,700

10,000
200
1,000
200
300
100
500

12,300

138,000
40,000
178,000

600
3,000
1,000
9,000

10,800
24,400

20,000

5,000
24,000
1,200
1,000
3,500
4,200
10,000
100
49,000

1,000
45,903
6,694

53,597

500
6,000
6,500

19,600
500
6,000
50

50
3,000
210
29,410

2022-2023
PROPOSED
1,332,266
5,750
0
0
1,338,016

6,000
650
6,650

14,000
130
1,000
250
300
100
500

16,280

170,000
40,000
210,000

2,300
3,000
1,450

23,876

0

30,626

25,000

5,000
29,000
700
1,000
3,500
4,200
10,000
0
53,400

1,000
45,903
6,694

20,000
73,597

500
6,000
6,500

21,000
500
4,000
50

50

25,600



2022-2023 Budget

PARKS
PARK SHELTER RENTAL
MISCELLANEOUS

RECREATION
RECREATION HOTEL/MOTEL
RECREATION ROOM RENTAL
RECREATION CANOE RENTAL
RN SCHOOL SHARE
RECREATION MEMBERSHIPS
RECREATION DAILY FEES
RECREATION ENTRY FEES
MISCELLANEOUS
RECREATION CONCESSIONS
RECREATION DONATIONS
P.A.C.E. REIMB
HESS MEMORIAL FUND REIMB
CREDIT CARD FEES
GREENE CO. COMMFOUND GRANT

SWIMMING POOL

FACILITY RENTAL

POOL FEES

SWIMMING LESSONS
SWIMMING POOL COMNCESSIONS
DONATIONS

MISCELLANEOUS

HOTEL-MOTEL REIMB

SWIM TEAM
SWIM TEAM DONATIONS
SWIM TEAM SALARY/BENEFIT REIMB

GOLF COURSE
MEMBERSHIPS
DAILY GREENS FEES
CART RENTAL
CART STORAGE
CLUB HOUSE RENTALS
ADVERTISING
BEVERAGE SALES
FOOD SALES
PRO SHOP SALES
MISCELLANEOUS

CEMETERY
INTEREST ON INVESTMENTS
CEM. GRAVE QPENINGS
SALE OF CEMETERY LOTS
AVENUE OF FLAGS DONATIONS
MISC

ECONOMIC DEVELOPMENT

HOTEL/MOTEL TAX

TOTAL OPERATING REVENUES

2017-2018

BUDGET
300
100
400

16,000
4,000
200
10,800
175,000
6,000
70,000
500
3,500
2,000
8,867
5,000
500

302,367

34,000
3,000
5,200

42,500

8,251
8,251

44,000
9,000
27,000

4,400
1,800
39,000
10,000
18,000
200
153,400

400
17,000
2,700
100

20,200

80,000
80,000

2,037,491

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021

BUDGET
300
100
400

25,000
3,000
200
10,800
180,000
6,000
75,000
500
3,500
1,000
0
15,000
500

320,500

30,000
3,000
5,200

38,600

8,251
8,251

44,500
8,500
27,000

5,000
1,400
36,500
6,500
27,500
500
157,400

400
17,000
2,700
500

20,600

100,000
100,000

2,044,985

ACTUAL
310
1,487
1,797

47,108
3,042
20
10,300
183,162
2,574
56,725
14,474
2,392
4,242
0
14,547
510

339,596

0
29,393
3,220
4,035
700

37,878

[}
5,059
5,059

35,849
6,744
9,804

12,925
4,766

899

28,823
1,955

29,086
1,593

132,444

1,090
16,200
9,125
2,095

28,510

78,206

78,206

2,213,674

BUDGET
300
100
400

25,000
3,000
200
10,800
180,000
6,000
75,000
500
3,500
1,000
0
15,000
500

320,500

30,000
3,000
5,200
3,350

41,950

8,251
8,251

40,000
9,000
24,500

5,000
1,400
34,000
2,500
16,500
500
133,400

400
17,000
2,700
100

20,200

100,000
100,000

2,180,153

ACTUAL
400
0
400

22,586
2,831
260

0
171,553
4,543
40,015
1,380
2,945
475

0

0

613
8,700
255,900

0
22,271
2,550
3,878
0

28,998

6,136
6,136

29,375
9,425
22,047
11,026
3,947
0
23,153
1,454
23,456
311
124,194

546
13,900
7,000
20
6,500
27,966

90,344
90,344

2,298,849

BUDGET
300
100
400

25,000
3,000
200
10,800
180,000
6,000
75,000
500
3,500
1,000
8,000
15,000
500

328,500

30,000
3,000
5,200

0
0

38,600

8,251
8,251

39,500
8,500
25,000

6,000
1,400
33,000
2,500
21,000
500
137,400

400
17,000
2,700
500

20,600

90,000
90,000

2,251,604

2020-2021 2021-2022

ACTUAL
0
42
42

11,976
14,592
1,055
10,800
158,197
9,586
49,718
698
5,273
42,780
0
11,716
1,069

0
317,461

760
35,271
2,050
5,207
0

117

43,404

150

150

32,335
11,947
28,122
12,026
3,520
100
26,779
3,133
23,196
0

141,158

574
23,125
6,750

30,449

47,906
47,906

2,530,855

BUDGET

25,000
3,000
200
10,800
180,000
6,000
60,000
500
2,500
1,000
8,000
15,000
500

312,500

500
25,000
3,000
5,200
0

33,900

8,251
8,251

35,000
9,500
23,000

4,500
1,400
33,000
2,500
21,000
500
130,400

100
15,000
5,000
500

20,600

90,000
90,000

2,352,958

2022-2023

PROPOSED
300
100
400

25,000
3,000
200
10,800
180,000
6,000
60,000
500
4,000
2,000
10,000
15,000
1,000

0
317,500

750
30,000
2,500
3,000

0

0
100,000
136,250

0
8,251
8,251

32,000
11,000
20,000
11,000
4,500
800
31,000
3,000
12,000
1,000
126,300

400
15,000
5,000
500

0
20,900

100,000
100,000

2,495,270



2022-2023 Budget

TOTAL OPERATING REVENUES

TRANSFER FROM SPECIAL REVS
TRANSFER FROM ENTERPRISES
TRANSFER FROM AP TO PA
TRANSFER FROM ISF TO PD (CAR)
TRANSFER FROM PACE FOR RN CTR IMPROV
TRANSFER FROM TIF (LMI) FOR OO REHAB
TRANSFER FROM TIF TO BLDG DEPT (SAL/BEN)
TRANSFER FROM HOT/MOT RECREATION TO POOL
TRANSFER FROM LOST PD
TOTAL TRANSFERS IN
subtotal operating & transfers

TOTAL GENERAL FUND REVS
TOTAL REVENUES
TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPEND

2017-2018
BUDGET

2,037,491

532,000
258,000

71,947

861,947
2,899,438

2,899,438

2,899,438

2,735,869

163,569

2018-2019
BUDGET

2,044,985
583,204
181,000

10,000

16,420
80,000

870,624
2,915,609

2,915,609

2,915,609

2,889,991

25,618

2018-2019
ACTUAL

2,213,674
532,391
180,000

10,000
(]

14,650
5,000

742,041
2,955,715

2,955,715

2,955,715

2,921,682

34,033

2019-2020
BUDGET

2,180,153
597,448
170,000

10,000
43,000

12,600
5,000

844,048
3,024,201

3,024,201

3,024,201

3,006,853

17,348

2019-2020 2020-2021

ACTUAL

BUDGET

2,298,849 2,251,604

597,448
170,000
10,000
1,800
11,961
5,000

796,209
3,095,058

3,095,058

3,095,058

3,023,734

71,324

588,736
170,000
10,000
0

8,000
5,000
20,000

801,736

3,053,340

3,053,340

3,053,340

2,980,984

72,356

2020-2021 2021-2022 2022-2023

ACTUAL
2,530,855

588,736

170,000

10,000

0

8,000

5,000
20,000

801,736

3,332,591

3,332,591

3,332,591

2,848,032

484,559

BUDGET
2,352,958
607,000
170,000
10,000
0
8,000

5,000
10,000

810,000

3,162,958

3,162,958

3,162,958

3,071,791

91,167

PROPOSED

2,495,270

558,875
170,000
20,000
0
10,000
0

0
100,000
15,000
873,875
3,369,145

3,369,145

3,369,145

3,303,109

66,036



2022-2023 Budget

POLICE DEPT. EXPENDITURES

SALARIES

OVERTIME

HOLIDAY PAY

COURT TIME

FICA

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR
CLOTHING ALLOWANCE

TRAINING, SCHOOL, CONTINUIN

GASOLINE/FUEL

VEHICLE MAINT. & REPAIR
RADIO MAINTENANCE

TELEPHONE & SYSTEM FEES

OPERATING & OFFICE SUPPLIES
L.E.C. - CITY SHARE 40% & Dispatcher

ANIMAL LICENSING SUPPLIES

MISCELLANEQUS

LEGAL

INVESTIGATIONS

DONATION PURCHASES

GTSB PROGRAM

ABANDONED/TOWED VEHICLES

COLLECTIVE BARGAINING

CRIM JUSTICE DEGREE COMP
TOTAL OPERATING

EQUIPMENT PURCHASE
TOTAL CAPITAL OUTLAY

TRANSFER DUTY VEHICLE 1/2 PURCHASE
TRANSFER ADMIN VEHICLE 1/3 PURCHASE
TRANSFER BODY ARMOR REPLACE

TOTAL TRANSFERS

TOTAL POLICE DEPT. EXP

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

BUDGET
407,396
11,000
18,000
2,000
33,538
44,761
99,485
5,600
4,500
13,000
6,500
1,000
3,500
4,000
16,000
100

100

1,000

100
4,500
2,000

679,580

2,000
2,000

23,350

1,360
24,710

706,290

32,500
(673,790)

ACTUAL
383,845
6,037
21,026
1,986
31,672
42,123
87,034
5,264
13,877
15,400
10,405
32
2,533
4,452
16,116
161
31,179

300
225
4,970
1,391

687,828

687,828

62,191
(625,637)

BUDGET ACTUAL BUDGET
411,983 400,895 430,447
16,000 7,052 16,000
26,500 24,201 27,000
2,500 1,423 2,500
36,184 33,162 37,290
48,292 42,824 46,844
114,534 108,823 128,305
5,600 10,056 6,000
18,000 16,645 23,000
13,500 13,771 13,500

7,000 8,802 7,500
1,000 382 1,000
3,500 2,018 5,500

7,000 5,162 7,000
61,000 52,360 56,000

100 183 100
100 786 100
1,000 200 1,000
100 0 100
4,500 4,500 4,500
2,000 1,845 2,000
0 1,500

798,393 745,629 828,686

49,000 66,926 -
49,000 66,926 =

23,350 64,293 31,500

1,500 1,400
24,850 64,293 32,900

872,243 876,848 861,586

44,800 48,200 49,400
(827,443) (828,648) (812,186)

ACTUAL
375,113
12,170
25,414
1,773
31,402
38,805
91,691
5,383
42,480
11,031
3,163
208
5,258
6,020
71,477

10,140

50
4,217
1,164
2,765
2,600

768,569

31,500

1,400
32,900

801,469

180,345
(621,124)

BUDGET
450,000
16,000
27,000
2,500
31,000
48,000
111,000
6,400
23,500
13,500
7,500
1,000
5,500
7,000
90,000
150

100

1,000

100
4,200
2,000

847,450

26,000
7,000
1,400

34,400

881,850

49,000
(832,850)

2022-2023
PROPOSED
450,000
16,000
27,000
2,500
37,000
48,000
115,000
6,400
24,500
14,000
7,500
1,000
5,500
7,000
91,500
150
100
10,000
1,000
100
4,200
2,000

2,400
872,850

26,500
7,000
1,400

34,900

907,750

53,400
(854,350)



2022-2023 Budget

FIRE DEPT. EXPENDITURES
PART-TIME SALARIES
FIRES/DRILLS

FICA - CITY SHARE

IPERS - CITY SHARE

CLOTHING ALLOWANCE
TRAINING, SCHOOL, CONTINUIN
BUILDING & GROUNDS MAINTENA
GASOLINE/FUEL

EQUIPMENT MAINTENANCE
RADIO AND PAGER REPAIR
IMEDICAL TESTING

CLEANING SUPPLIES
FIREWORKS

HAZ MAT CLEAN UP SUPPLIES
AIR PACKS

NEW HOSE

MISCELLANEQUS

EQUIPMENT (grant match)

NEW EQUIPMENT

AIRPACKS TESTING & MAINTENANCE

TOTAL OPERATING

TRANSFER TOWNSHIPS FOR TRUCK
TRANSFER TOWNSHIP SET-A-SIDE
TOTAL TRANSFERS
subtotal operating & transfers

TOTAL FIRE DEPT. EXPEND.

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

BUDGET
4,900
26,000
2,364
1,000
12,000
1,500
1,000
2,500
15,000
700
1,500
200
3,000
1,000
1,000
1,000
500

7,000
17,000
99,164

22,000
5,396
27,396
126,560

126,560

42,602
-83,958

ACTUAL
4,405
20,793
1,927
543
25,962
860
1,086
1,697
11,846
0

609

20
3,000
755
15,800
705
302

19,744

0
110,054

110,054

110,054

42,602
-67,452

BUDGET

4,900
26,000
2,364
1,000
12,000
1,500
1,000
2,500
15,000
700
1,500
200
3,000
1,500
1,000
1,500
500

7,000
17,000
100,164

22,000
6,694
28,694
128,858

128,858

85,597
-43,261

ACTUAL
4,615
23,813
2,175
733
26,253
236
2,408
1,293
12,971
0

279

0
3,000
0
11,220
0

281

10,040

0
99,316

99,316

99,316

85,597
-13,719

BUDGET
4,900
26,000
2,364
1,000
12,000
1,500
1,000
2,500
20,000
700
1,500
200
3,000
1,500
1,000
1,500
500

7,000
17,000
105,164

22,000
6,694
28,694
133,858

133,858

53,597
-80,261

ACTUAL
4,615
25,625
2,313
704
13,057
877
4,196
1,795
23,293
0
0
0
3,000
1,150

4,600
29

0
1,382
7,730
94,366

22,000
6,694
28,694
123,060

123,060

60,672
-62,388

BUDGET
4,900
26,000
2,364
1,000
12,000
1,500
1,000
2,500
20,000
700
1,500
200
3,000
1,500
0
1,500
500
20,000
7,000
17,000
124,164

22,000
6,700
28,700
152,864

152,864

53,597
-89,267

2022-2023
PROPOSED
4,900
28,000

2,364
1,000
12,000
1,500
1,000
2,500
20,000
700
1,500
200
3,000
1,500
0
1,500
500
20,000
7,000
17,000
126,164

22,000
6,694
28,694
154,858

154,858

73,597
-81,261



2022-2023 Budget

ANIMAL CONTROL EXPENDITURES
PART-TIME SALARIES

FICA

IPERS

VETERINARIAN EXPENSES

ANIMAL CONTROL EXPENSES

ANIMAL SHELTER LICENSING

PAWS

TOTAL ANIMAL CONT EXP

REVENUES

SIRENS EXPENDITURES
SIREN REPAIR SUPPLIES
SIREN-UTILITIES

TOTAL SIRENS EXPEND

REVENUES

RUT/STREET EXPENDITURES
FICA - CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR
CLOTHING ALLOWANCE

TOTAL RUT/STREET DEPT. EXP.

REVENUES

PEST CONTROL EXPENDITURES
PEST CONTROL
TOTAL PEST CONT EXP

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021

BUDGET  ACTUAL

0 0

0 0

0 0

2,500 814

8,000 9,652

75

6,000 6,000

16,500 16,541

7,200 2,265

(9,300)  (14,276)

2018-2019 2018-2019
BUDGET  ACTUAL

250 311

2,200 2,106

2,450 2,417

0 0

(2,450) (2,417)
20182019 2018-2019
BUDGET  ACTUAL

14,791 12,414

18,251 25,652

66,042 64,221

1,920 0

101,004 106,287

0 0

(101,004)  (106,287)
2018-2019 2018-2019
BUDGET  ACTUAL

4,500 3,950

4,500 3,960

0 0

(3,500) (3,960)

BUDGET
0

0
2,500

6,000
8,500

6,800
{1,700)

2019-2020
BUDGET

250

2,200

2,450

0
(2,450)

2019-2020
BUDGET
15,780
19,102
54,294
1,980
91,156

0
{91,156)

2019-2020
BUDGET

4,300
4,300

0
(4,300)

2020-2021 2021-2022 2022-2023

ACTUAL  BUDGET  ACTUAL BUDGET PROPOSED
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,029 2,500 303 2,500 1,500
8,540 6,661 0 8,900

75 416 100

6,000 6,000 7,500 7,500 8,000
15,644 8500 14,879 10,000 18,500
2,015 6,550 3,076 6,500 6,500
(13,629)  (1,950) (11,803)  (3,500) (12,000
2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
ACTUAL  BUDGET  ACTUAL BUDGET PROPOSED
2,131 250 300 250 250
2,413 2,200 2,104 2,200 2,200
4,544 2,450 2,404 2,450 2,450

0 0 0 0 0

(4544)  (2,450)  (2,404)  (2,450)  (2,450)
2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
ACTUAL BUDGET ACTUAL BUDGET PROPOSED
16,288 11,278 16,797 11,616 18,867
32,261 13,916 33,782 14,333 23,282
80,819 69,430 78,490 71,513 80,574

0 2,100 0 2,100 1,400

129,368 96,724 129,069 99,562 124,123

0 0 0 0 0
(129,368)  (96,724) (129,069)  (99,562) (124,123)
2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
ACTUAL  BUDGET ACTUAL BUDGET PROPOSED
4,290 5,000 0 5,000 5,000
4,290 5,000 0 5,000 5,000

0 0 0 0 0

(4,290)  (5,000) 0 (5,000) (5,000



2022-2023 Budget

PARKS EXPENDITURES
SALARIES
OVERTIME

HOLIDAY PAY

FICA - CITY SHARE

IPERS
GROUP INSURANCE - CITY SHARE
CLOTHING ALLOWANCE
TRAINING, SCHOOL, CONTINUIN
BUILDING & GROUNDS MAINTENA
GASOLINE/FUEL
VEHICLE MAINT. & REPAIR

PLAY EQUIPMENT REPAIR & REP
UTILITIES
SAFETY EQUIPMENT/CLOTHING
TREE PLANTING & BEAUT. COMM
MISCELLANEQOUS
COLLECTIVE BARGAINING

TOTAL OPERATING

EQUIPMENT PURCH- 1/2 Kuhota side by

PAINT TENNIS COURT
TOTAL CIP

TOTAL PARKS EXPEND

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUDGET PROPOSED

BUDGET
45,542
1,304
100
3,593
4,434
14,676
385
1,000
9,500
6,500
3,500
2,000
6,600
500
2,000
500

102,134
6,000
7,500

13,500

115,634

400
(115,234)

ACTUAL
49,183
2,050
92
3,799
4,501
15,850
306
1,254
10,951
6,131
2,754
153
8,188
149
2,000

107,361
6,594
8,320

14,914

122,275

1797
(120,478)

BUDGET
51,772
1,347
100
4,072
5,024
17,605
390
1,000
9,500
6,500
3,500
2,000
6,600
500
2,000
500

112,410

6,500.00
0.00

6,500.00

118,910

400
{118,510)

ACTUAL  BUDGET
52,123 53,318

202 1,380
235 100
3,868 4,192
4,477 5,173
18,799 22,513
336 390

1,274 1,100
13,4594 9,500

5,065 6,500
3,014 3,500
0 2,000
5,965 6,600
269 500
0 2,000

31 500

0 250

109,151 119,516

6,500 0.00
0 0
6,500 0.00

115,651 119,516

400  400.00
(115,251) (119,116)

ACTUAL
54,404
2,480
93
4,195
4,364
17,679
466
882
10,850
4,026
1,707
1,810
6,885
569

785
111,695

0.00
0
0.00

111,695

41.96
{111,653)

54,918
1,647
100
4317
5,328
23,188
405
1,100
9,500
6,500
3,500
2,000
6,600
500
2,000
500

0
122,103

11,000.00
11,000
133,103

400
(132,703)

59,849
1,671
100
4,578
5,650
21,993
450
1,100
11,000
5,000
3,500
2,000
7,000
500
2,000
500

0
126,891

12,000
0
12,000

138,891

400
(138,491)
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LIBRARY EXPENDITURES
SALARIES

PART-TIME SALARIES
JANITORIAL SERVICES

FICA - CITY SHARE

IPERS

GROUP INSURANCE - CITY SHAR
PROFESSIONAL DEVELOPMENT
BUILDING & GROUNDS MAINTENA
UTILITIES
TELEPHONE

ELECTRONIC SERVICES
OCLC OPERATING EXPENSE
POSTAGE & FREIGHT
BUILDING EQUIPMENT
PRINTING AND SUPPLIES
BOOKS/MATERIALS
AV.
PERIODICALS
PROGRAMMING AND PUBLIC RELA
COMPUTER, EQUIP, SUPPLIES,
MISCELLANEQUS
SALES TAX

TOTAL OPERATING

BUILDING IMPROVEMENTS
TOTALCIP

TRANSFER AUTOMATION
subtotal operating & transfers

CITY FLAT AMOUNT FOR LIBRARY
TOTAL LIBRARY EXP

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023

BUDGET
84,654
55,727

4,810
11,075
12,888
13,900

2,000

3,700
13,500

3,000

2,500

6,400

900

4,200

5,750
32,750

2,000
2,000
17,000
300

279,054
4,000
4,000

283,054
3,000

286,054

276,000

276,000

26,950
(249,050)

ACTUAL
84,616
38,903

4,604
9,801
11,191
13,692
1,688
13,563
11,693
2,962
1,565
6,467
1,280
3,505
6,664
23,388
5,486
2,501
2,330
15,539
300
461
261,738

261,738
261,738
276,000
276,000

28,428
(247,572)

BUDGET
86,247
60,736

5,560
11,690
14,400
13,600

1,000

4,000
13,500

3,000

1,500

8,500

400

4,000
10,600
31,850

2,500
2,500
17,000
300

400
293,283

293,283

2,500
285,783
282,000

282,000

32,600
(249,400)

ACTUAL
87,148
45,819

4,872
10,545
11,900
15,681

672

4,713
10,941

2,800

1,657

6,466

618

3,746

8,074
21,061

5,383

1,554

2,050
24,720

334
331
271,087

0
0
271,087
0
271,087

278,500
271,087

31,882
(239,205)

BUDGET
90,060
59,987

5,500
12,365
15,258
13,600

2,000

3,000
12,800

3,200

2,000

6,800

550

4,000

8,000
27,500

5,000

1,800

1,800
18,000

300
280
293,800

293,800

2,000
295,800
287,000
287,000

32,480.00
(254,520)

ACTUAL
90,111
47,972

3,663
10,844
13,187
15,098

738

5,389

9,285

3,020

2,109

7,294

550

4,026

6,048
22,724

4,536

669

2,388

15,195
304
110
265,261

265,261

2,000
267,261
287,000

287,000

25,882.25
(261,118)

BUDGET
93,975
84,190

5,900
14,465
17,340
14,000

1,500

4,000
13,500

3,500

2,250

7,000

600

4,000

8,300
22,000

5,800

2,500

2,450
19,000

300
210
326,780

0

0
326,780
2,000
328,780

328,780
328,780

29,410
(299,370)

PROPOSED
88,700
99,775

7,060
14,770
18,210
18,000

1,500

4,600
13,500

3,500

2,400

7,000

600

4,200

8,000
23,000

5,500

2,200

3,000
18,000

300

343,815

343,815

2,000
345,815
343,815

345,815

25,600
(320,215)
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RECREATION EXPENDITURES

SALARIES

PART-TIME SALARIES

JANITORIAL SERVICES

FICA-CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR

PROFESSIONAL DEVELOPMENT

BUILDING & GROUNDS MAINTENA

GASOLINE/FUEL

UTILITIES

TELEPHONE

PROMOTION AND ADVERTISING

CONTRACTURAL EXPENSES

SALES TAX

REFUNDS

CONCESSIONS

OFFICE SUPPLIES

OPERATING SUPPLIES & MATERI

POSTAGE & FREIGHT

PROGRAMS

HOTEL/MOTEL

MISCELLANEOUS

FITNESS EQUIPMENT MAINTENANCE

COMPUTER & PROGRAMMING

FITNESS ROOM EQUIPMENT
TOTAL OPERATING

REPLACE BLDG INFRASTRUCTURE ITEMS
TOTALCIP
TOTAL RECREATION EXPEND

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUDGET PROPOSED

BUDGET
52,697
29,800
28,000
13,280
16,388
35,400

2,000
18,500
500
35,000
4,500
2,400
15,500
15,000
1,000
3,000
2,500
7,000
500
40,000
16,000
500
2,600
2,500

405,865

86,000
101,000
506,865

320,500
(186,365)

ACTUAL
52,855
20,778
27,324

9,618
10,461
25,820

1,745
18,340

300
37,817

5,134

4,569
14,182
13,294

702

1,713

3,279

9,531

300
24,597
26,941
0
2,727
2,818

365,046
0

7,987
373,033

339,596
(33,437)

BUDGET
54,846
25,000
28,000
10,803
13,330
32,271

2,000
18,500
500
35,000
4,500
3,000
15,500
15,000
1,000
3,000
2,500
7,500
500
40,000
16,000
500
2,600
2,500

395,712
12,600
27,600

423,312

320,500
(102,812)

ACTUAL
93,351
22,105
22,680
11,126
11,879
33,679

370
18,717
0
32,995
4,415
4,251
14,085
12,992
555
1,575
1,606
6,678
0
28,005
12,594
846
3,471
6,840

373,369
0
14,950
388,319

255,900
(132,419)

BUDGET
54,700
29,800
28,000
11,487
14,175
36,445

2,000
18,500
500
35,000
4,500
3,000
15,500
15,000
1,000
3,000
2,500
7,000
500
40,000
0

500
2,600
2,500
0
399,159

15,000
23,000
422,159

328,500
(93,659)

ACTUAL
93,667
26,620
27,648
10,169
12,339
29,584

300
9,557
0
33,175
4,254
5,120
12,820
9,986
166
2,093
1,084
5,505
110
20,453
0

280
3,462
7,198
13,382
342,454

342,454

317,461
(24,993)

54,700
45,000
28,000
11,487
14,175
25,000
2,000
18,500
500
35,000
4,000
4,000
15,500
15,000
1,000
3,000
2,500
7,000
500
40,000
0

500
3,000
6,000

375,812
15,000
23,000

398,812

312,500
(86,312)

101,184
31,368
28,000
10,140
12,452
36,000
2,000
18,500
500
38,000
4,500
6,000
15,500
14,000
1,000
3,000
2,000
7,000
500
30,000
25,000
500
4,000
8,000
15,000

414,144

10,000
10,000
424,144

317,500
(106,644)
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SWIM POOL EXPENDITURES

SWIM LESSONS

PART-TIME SALARIES

FICA - CITY SHARE

IPERS - CITY SHARE

GROUP HEALTH INSURANCE

BUILDING & GROUNDS MAINTENA

UTILITIES

SALES TAX

CHEMICALS & TESTING

CONCESSIONS

SUPPLIES

PRINTING AND SUPPLIES

STATE REGISTRATION FEE

PETTY CASH

MISC/MISC IMPROVEMENTS
TOTAL OPERATING

EQUIPMENT PURCH
BUILDING IMPROVEMENTS
TOTAL CIP

TOTAL SWIM POOL EXP

REVENUES

SWIM TEAM EXPENDITURES
PART-TIME SALARIES

FICA - CITY SHARE

IPERS - CITY SHARE

TOTAL SWIM TEAM EXP

REVENUES

2018-2019
BUDGET
3,000
37,516
3,482
4,297
1,200
6,500
12,000
2,500
12,000
3,200
2,000
100
600
50
500
88,945

2,500
16,420
18,920

107,865

38,600
(69,265)

2018-2019
BUDGET
7200
551
500
8,251

8,251
0

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021

ACTUAL
1,268
27,907
2,355
901
1,362
28,884
12,321
783
12,321
3,853
944

162

93,061

114,827

114,827
207,888

37,878
(170,010)

2018-2019
ACTUAL
2350
179
0
2,529

5,059
2,530

BUDGET
3,000
37,516
3,100
3,825
1,430
6,500
12,000
2,500
12,000
3,200
2,000
100
600
50
3,850
91,671

5,210
5,210
10,420

102,091

41,950
(60,141)

ACTUAL
1086
31719
2503
931
1561
52199
15433
2277
11,681
3445
1082
10

70

0

151
124148

2839
0
2839

126987

28998
(97,989)

2019-2020 2019-2020

BUDGET
7,200
551

500
8,251

8,251
0

ACTUAL
5700
436
0
6136

6136
0

BUDGET
3,000
37,516
3,100
3,825
1,500
6,500
12,000
2,500
6,000
3,200
2,000
100
600
50
500
83,391

83,391

38,600
(44,791)

2020-2021
BUDGET
7,200
551

500
8,251

8,251
0

ACTUAL
1,565
29,083
2,337
675
541
7,498
12,453
2,687
4,229
2,657
512

0

570

0

744
65,552

300
0
300

65,852

43,404
(22,448)

2020-2021
ACTUAL

2021-2022
BUDGET
3,000
32,000
3,000
3,800
1,500
6,500
12,000
2,500
6,000
3,200
2,000
100
600
50
500
77,250

0
0
0

77,250

33,900
(43,350)

2021-2022
PROPOSED
7,200

551

500

8,251

8251
0

2022-2023
PROPOSED

2,000

32,000

3,000

3,800

1,500

7,000

13,500

3,000

12,000

3,200

2,000

100

600

50

500

84,250

2,000
100,000
102,000

186,250

136,250
(50,000)

2022-2023
PROPOSED

7,200

551

500

8,251

8251
0

13
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GOLF COURSE EXPENDITURES
SALARY-MANAGER
PART-TIME SALARIES
FICA
IPERS
STAFF CLOTHING
UTILITIES
HORTICULTURE CHEM & APPLICATN
EQUIPMENT PURCHASE
COURSE EQ PURCHASE
FUEL
GROUNDS MAINT
CLUBHOUSE MAINT
EQUIPMENT MAINT
INSURANCE (UNGER)
MISCELLANEOUS

CREDIT CARD FEES
SUPPLIES
LIQUOR & FOOD LICENSE

PHONE, INTERNET
CART RENTAL

ADVERTISING
BEVERAGE PRODUCTS
SALES TAX
FOOD ITEMS
PRO SHOP SUPPLIIES
PLAY EQUIPMENT PURCHASE
TOTAL EXPENSES

REVENUES

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

BUDGET
45,700
22,200

5,195
6,410
700
5,000
8,000
4,000
0
4,000
19,000
4,000
4,500
1,100
1,000

2,500
1,486
5,400
6,700
3,500
20,000
3,000
5,000
25,000

203,391

157,400
-45,991

ACTUAL
33,000
34,662

5,230
4,830
97
10,600
2,540
0

0

4,180
36,909
1,095
4,859

3,042
1,632
6,347
7,275
4,992
16,342
2,568
2,291
35,730

218,221

132,444
-85,777

BUDGET
33,000
42,000

5,738
7,080
700
9,000
8,000
4,000
2,000
4,500
19,000
4,000
4,500
1,100
1,000

3,500
1,550
5,400
7,500
4,000
17,500
3,000
2,500
15,000

205,568

133,400
-72,168

ACTUAL
33,000
37,975

5,420
5,822
93
10,563
12,154
2,338
2,572
4,780
9,137
4,477

12,627

1,096
5,388

2:179
1,632
6,052

7,500

14,360
12,027
2,293
2,157
26,193

221,837

124,194
-97,643

BUDGET
34,400
42,000

5,845
7,213
700
10,500
8,000
3,000
1,500
5,000
15,000
3,500
4,500
1,100
1,000

3,500
1,550
5,400
7,275
6,000
16,500
2,500
2,500
15,000
281
203,764

137,400
-66,364

ACTUAL
33,560
39,695

5,599
6,275
318
8,584
8,906
0

488
2,588
13,905
2,688
11,850
750
7,046

956
150
6,225
0
6,414
14,123
2,861
2,619
28,124
281
206,556

141,158
-65,398

BUDGET
36,000

42,000
5,845
7,213
700
10,500
8,000
3,000
1,500
5,000
15,000
3,500
4,500
1,100
1,000

3,500
1,550
5,400
7,275
6,000
16,500
2,500
2,500
15,000
0
205,083

130,400
-74,683

2022-2023
PROPOSED
37,210
42,000
6,050
6,600
700
10,500
8,000
3,000
1,500
5,000
14,000
2,500
4,500
1,100
1,500
5,500
3,500
1,550
5,400
7,500
6,000
16,500
2,500
2,500
9,000
0
204,110

126,300
-77,810

14



2022-2023 Budget

2017-2018
CEMETERY EXPENDITURES BUDGET
SALARIES 56,650
QVERTIME 1,475
HOLIDAY PAY 500
FICA - CITY SHARE 4,219
IPERS - CITY SHARE 4,925
GROUP INSURANCE - CITY SHAR 14,676
CLOTHING ALLOWANCE 380
BLDG/GROUNDS MAINTENANCE 4,000
EQUIPMENT MAINTENANCE 3,500
OPERATING & OFFICE SUPPLIES 250
MISCELLANEQUS 500
MONUMENT-STONE REPAIR 5,000
AVENUE OF FLAGS 500
EQUIPMENT 500
SAFETY EQUIPMENT
TOTAL OPERATING 97,075
EQUIPMENT PURCH-1/2 Kubota and attachn 5,000
TOTAL CIP 5,000
TOTAL CEMETERY EXP 102,075
REVENUES 20,200
(81,875)
2017-2018
ECONOMIC DEVELOPMENT EXPEND BUDGET
BELL TOWER FOUNDATION 5,000
GREENE COUNTY DEVELOPMENT 50,000
HOTEL/MOTEL 60,000
HOUSING OWNER/OCCUP REHAB 10,000
DOWNPAYMENT ASSISTANCE- ROG12 -
MAINSTREET/CHAMBER 15,000
WARIN OIL 4,000
REG 12 HOUSING TRUST FUND
TOTAL OPERATING 144,000
REVENUES 80,000
(64,000)

2018-2019 2018-2019
BUDGET  ACUTAL
50,524 56,114

1,473 =
500 173
4,016 4,083
4,956 4,971
14,676 15,811
385 286
4,000 4,366
3,500 1,886
250 590
500 1,058
5,000 4,972
500 1,807

500 -

90,780 96,117

6,000 5,775
6,000 5,775

96,780 101,892

20,600 20,600
(76,180)  (81,292)

2018-2019 2018-2019
BUDGET  ACTUAL
5,000 5,000
50,000 50,000
100,000 141,474
10,000 -

15,000
4,000

184,000 196,474

100,000 78,206
(84,000) (118,268)

2019-2020
BUDGET
58,104
1,509
500
4,600
5,402
17,769
390
4,000
3,500
1,000
500
5,000
500
500
500
103,774

12,000
12,000

115,774

20,200
{95,574)

2019-2020
BUDGET
5,000
50,000
90,000
10,000
5,000
15,000

175,000

100,000
(75,000)

2019-2020 2020-2021
ACTUAL BUDGET
58,636 58,624

0 1,547
471 500
4,267 4,718

5,025 5,822
18,799 22,723

418 390
5,857 4,000
482 3,500
169 1,000
501 500
5,180 5,000
316 500
0 500

0 -

100,131 110,324

6,571 ’
6,571 :

106,703 110,324

21,466 20,600
(85,237)  (89,724)

2019-2020 2020-2021
ACTUAL  BUDGET
5,000 5,000
50,000 50,000
77,955 75,000

0 10,000
5,625 5,000
20,000 20,000
239
0

158,829 165,000

90,344 90,000
(68,485)  (75,000)

2020-2021
ACTUAL
63,522
414
4,616
5,461
17,679
271
3,167
2,082
512
188
5,820

103,731

103,731

30,449
{73,282)

2020-2021
ACTUAL
5,000
50,000
77,572
11,250
20,000
194
1,000
165,017

47,906
(117,111)

2021-2022
BUDGET

61,413
1,593

500
4,859
5,996
23,404
405
4,000
3,500
1,500
500
5,000
500
500

113,669.72

11,000
11,000

124,670

20,600
(104,070)

2021-2022
BUDGET

6,000
50,000
25,000
10,000
5,000
70,000

166,000

90,000
(76,000)

2022-2023
PROPOSED
48,000
1,250

500

3,672
4,531
22,199
450

6,000
3,500
1,000

500

5,000

500

97,102

12,000
12,000

109,102

20,900
(88,202)

2022-2023
PROPOSED
6,000
50,000
90,000
6,000
20,000
200

1,000
173,200

100,000
(73,200)
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2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUILDING DEPARTMENT EXPEND BUDGET ACTUALS BUDGET ACTUAL BUDGET ACTUAL BUDGET PROPOSED

SALARIES 65965 66,036 68,604 60812 60,948 62,698 56,000 59,500

SPECIAL PROJECT COORDINATOR 3 7392 10,000 2,135 - .
FICA 5,047 5,040 5,249 5075 5,428 4,858 5,428 4,550
IPERS 6,228 6,227 6,477 6438 6,698 5,470 6,698 5,615
GROUP INSURANCE 5,714 7,523 16,453 18746 21,040 13,320 21,040 9,000
PROFESSIONAL DEVELOP/MATERIALS 1,100 863 1,100 4529 1,100 521 2,500 2,500
FUEL - 1,000 587 1,000 427 1,000 248 1,000 1,000
VEHICLE MAINT 1,200 482 1,500 869 1,500 47 1,500 1,500
PHONE 450 563 450 551 450 562 450 600
MISC. 500 107 500 70 500 466 500 500
LEGAL 3,000 393 3,000 663 3,000 8,136 3,000 4,000
OFFICE SUPPLIES 250 369 600 160 600 25 600 500
RECORDING 200 . 200 0 200 . 200 200
NEIGHBORHOOD IMPROV PROG 20,000 6372 50,000 7200 20,000 15412 20,000 20,000
TOTAL EXPENDITURE 110,654 94,562 155,133 112932 132,464 113,897 118,916 109,465
REVENUES 10700 27959 11200 28674 11200  64425.7 12300 16280
(99,954) (66,603} (143,933) (84,258) (121,264) (49,472) (106,616) (93,185)
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2022-2023 Budget

2018-2019
ADMINISTRATION EXPENDITURES BUDGET
CITY ADMINISTRATOR SALARY 48,672
MAYOR SALARY 2,400
COUNCIL SALARY 4,200
FICA - CITY SHARE 4,228
IPERS 5,218
GROUP INSURANCE - CITY SHAR 14,676
CITY CLERK SALARY 32,187
FICA - CITY SHARE 4,925
IPERS 6,077
GROUP INSURANCE - CITY SHAR 14,676
ELECTION EXPENSE 4,000
SALARIES 29,120
OVERTIME 840
FICA - CITY SHARE 2,292
IPERS - CITY SHARE 2,829
GROUP INSURANCE - CITY SHAR 4,403
LEGAL FEES
LEGAL FEES-ENFORCEMENT 7,000
LEGAL FEES-COUNCIL MEETINGS 2,000
BUILDING & GROUNDS MAINT (INCLUDE. 8,000
MAINT AGREEMENT-COMPUTER& E 14,000
FUEL-ADMIN
UTILITIES 10,000
TELEPHONE 9,000
INSURANCE 42,000
PROFESSIONAL DEVELOPMENT & DUES 5,000
AUDIT 7,000
PRINTING/PUBLICATIONS/RECOR 4,500
OPERATING & OFFICE SUPPLIES 5,000
SPECIAL EVENTS/FLAGS/XMAS 1,200
MISCELLANEOUS 4,500
WEBSITE 100
VIDEO SERVICES 0
COMPUTER & PROGRAMMING 2,000
GROW GREENE COUNTY
TOTAL OPERATING 307,193
TRANSFER TO H.INS. SINK FUN 9,000
TOTAL TRANSFERS 9,000
subtotal operating & transfers 316,193
TOTAL ADMINISTRATION EXP 316,193

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUDGET PROPOSED

ACTUAL
48,762
2,400
3,000
3,342
4,819
15,017

32,277
2,291
4,063

14,586

9,109
1,770
4,051
5,091

27,952

31647.41
7,179
4,432

10,613
9,087
0
11,169
5,031
46,872
800
13,606
4,560
4,979
702
3,269
1,735
0
4,003
75,019
415,983
0
0
415,983
415,983

BUDGET
50,619
2,400
4,200
4,378
5,402
8,227

33,469
2,561
3,160
8,227
4,000

17,306
500
1,363
1,681
6,581

7,000
2,000

8,000
14,000

11,000
9,000
45,000
6,000
7,000
5,000
5,000
1,200
4,500
7,500
0
2,000

293,024
9,000
9,000

302,024
302,024

ACTUAL
50,648
3,600
3,360
3,953
5,254
9,820

33,561
2,481
2,854
9,373
8,072

24,209
1,045
1,746
2,340
9,555

30,762
8,161
8,873

12,152
5,492
162
10,478
5,305
45,000
5,490
12,736
5,253
2,267
386
530
414
11,943
0
23,985
361,259

23,985
385,244
385,244

BUDGET
52,644

4,800

8,400
5,037
6,216
10,520

34,001
2,601
3,210

10,520
4,000

17,998
520
1,417
1,748
8,415

0
7,000
2,000

8,000
14,000
200
11,000
9,000
50,000
8,000
5,500
5,000
1,200
4,500
2,000

2,500

325,197
9,000
9,000

334,197
334,197

ACTUAL
52,483

4,300

6,900
4,049
5917
8,633

30,018
2,154
2,793

10,339

21,740
2,970
1,804
1,455
2,817

25,101
10,129
7,606

34,656
14,332
134
11,086
6,130
49,200
3,578
15,212
8,115
4,864
272
(331)
4,876
13,698
26,157
393,688
9,000
9,000
402,688
402,688

54,800
4,800
8,400

5,500
6,500
13,000

35,500
3,000
3,500

13,000
4,000

19,000
1,000
2,000
2,500
9,000

8,000
2,000

8,000
14,000
200
11,000
9,000
50,000
6,000
10,000
6,000
5,000
1,000
3,000
2,000
6,000
2,500

352,200
9,000
9,000

361,200
361,200

56,700
4,800
7,500

4,338
5,352
10,277

28,000
2,100
2,600

10,277
4,000

21,632
1,000
1,655
2,042

10,277

35,000
15,000
20,000

10,000
14,000
150
11,000
7,000
50,500
4,500
13,000
6,000
5,000
500
2,000
1,000
6,000
10,000

383,200
10,000
10,000

393,200
393,200
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2021-2022 Budget

ROAD USE TAX REVENUES
RUT MONTHLY RECEIVER
MISCELLANEOUS
TRANSFER IN FROM ISF

TOTAL OPERATING REVENUES

TOTAL TRANSFERS IN
TOTAL OPERATING REVENUES

ROAD USE TAX EXPENDITURES
SALARIES

PART TIME HELP

OVERTIME

HOLIDAY PAY

PROFESSIONAL DEVELOPMENT
BUILDING & GROUNDS MAINTENA
ENGINEERING

GASOLINE/FUEL

EQUIPMENT MAINTENANCE
UTILITIES

TELEPHONE

INSURANCE

OPERATING SUPPLIES & MATERI
SEAL AND REPLACE

STREET LIGHTING UTILITY

TRAFFIC CONTROL - PAINT, ET

SNOW REMOVAL, SALT, SAND
GREENE COUNTY TRANSIT-WITS BUS

TREE REMOVAL

MISCELLANEOUS

COLLECTIVE BARGAINING

SAFETY CLOTHING/EQUIPMENT

AUDIT

PERSONNEL POLICY UPDATE
TOTAL OPERATING

CAPITAL OUTLAY
TOTAL CIP

TRANSFER TO GENERAL
TRANSFER TO ISF- EQUIPMENT

TOTAL TRANSFERS
subtotal operating & transfers

TOTAL ROAD USE TAX EXP
TOTAL REVENUES

TOTAL EXPENDITURES
REVENUES OVER{UNDER) EXPEND

2018-2019
BUDGET
523,572
5,000

528,572

30,000
30,000

558,572

223,879
5,000
4,223

500
1,100
7,000
1,000

20,500
18,000
7,500
1,750
35,000
8,500
7,000
94,000
7,500
18,000
4,600
12,000
2,000
0

600
2,000
1,500

483,152

0
120,000
120,000

77,000

77,000
680,152

680,152

558,572

680,152
-121,580

2018-2019 201%-2020 2019-2020 2020-2021

ACTUAL
561,312
5,164

566,476

566,476

211,263
5,811
2,740

263
1,059
8,317

0
22,806
15,508
8,958
2,082
40,089
9,402
0
94,292
5,060
14,135
4,217
11,659
5,477
0

187

0
1,000
464,325

86,178
86,178

77,000

77,000
627,503

627,503

566,476

627,503
-61,027

BUDGET
525,745
5,000

530,745

o
(7]

530,745

230,595
7,000
4,445

600
1,100
7,000
1,000

19,750
20,000
7,500
1,750
35,000
8,500
7,000
94,000
7,500
19,000
4,600
12,000
2,000
0

600
2,000

0
492,940

151,000
151,000

50,000

50,000
693,940

693,940

530,745

693,940
-163,195

ACTUAL
558,499
2,788

561,287

561,287

216,134
2,280
791
863
1,200
2,417
0
20,687
15,832
7,178
2,141
40,029
5,064
0
98,370
920
25,276
4,829
17,393
193

0
1,453
0

0
463,050

147,569
147,569

50,000

50,000
660,619

660,619

561,287

660,619
-99,332

BUDGET
538,780
5,000

543,780

543,780

135,360
7,000
4,556

500
1,300
7,000
1,000

19,750
20,000
9,000
3,500
40,100
8,500
7,000
94,000
7,500
19,000
4,600
14,000
2,000
1,000

600

2,000
0
409,266

152,000
152,000

50,000

50,000
611,266

611,266

543,780

611,266
-67,486

2020-2021
ACTUAL
650,282
9,349

659,631

0
0

659,631

224,439
0
3,473
149
882
4,929
0
19,821
29,500
7,544
2,227
47,464
8,145
829
89,343
4,410
8,775
4,164
1,801
7,759
916
446

0

0
467,017

157,625
157,625

50,000

50,000
674,642

674,642

659,631

674,642
-15,010

2021-2022
BUDGET
545,000
3,000

548,000

548,000

139,420
7,000
4,692

500
1,300
7,000
1,000

19,750
20,000
9,000
3,500
41,303
8,500
7,000
96,820
7,500
19,000
4,600
14,000
2,000
0

600
2,000

0
416,485

115,500
115,500

50,000

50,000
581,985

581,985

548,000

581,985
-33,985

2022-2023
PROPOSED
524,841
5,000
225,000
759,310

759,310

246,629
7,000
5,000

1,300
7,000
1,000
21,000
25,000
9,000
2,500
47,000
8,500
7,000
52,500
8,000
21,000
4,700
14,000
2,000
0

600
2,000
0
492,729

225,000
225,000

50,000
22,128
72,128
789,857
789,857
759,310

789,857
-30,547
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2021-2022 Budget

WATER REVENUES

INTEREST NOW ACCOUNT
SALE OF METERED WATER
METER CHANGES
CONNECTION/DISCONNECT FEES
SOLD AT PLANT
CREDIT CARD FEES
MISCELLANEQUS

TOTAL OPERATING REVENUES

TRANSFER-WA REVENUE INTEREST
TRANSFER-WA CAPITAL INTEREST
TOTAL TRANSFERS IN

TOTAL WATER REVENUES

WATER EXPENDITURES
SALARIES

OVERTIME

HOLIDAY PAY

FICA - CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR
CLOTHING ALLOWANCE
PROFESSIONAL DEVELOPMENT
BUILDING & GROUNDS MAINTENA
ENGINEERING

PLANT MAINTENANCE & SUPPLIE
STORAGE MAINTENANCE
GASOLINE/FUEL

VEHICLE MAINT. & REPAIR
UTILITIES

TELEPHONE

INSURANCE

ACCOUNTING, COLLECTIONS & SALES’

REFUNDS :
TESTING

CHEMICALS & TESTING
PURCHASE OF EQUIPMENT
EQUIPMENT REPLACEMENT-PLANT
SYSTEM MAINT

MAINTENANCE TOOLS
OPERATING & OFFICE SUPPLIES
CLEANING SUPPLIES

LAB SUPPLIES

METERS & METER MAINTENANCE
LEGAL FEES

MISCELLANEOUS
COLLECTIVE BARGAINING
SAFETY CLOTHING/EQUIPMENT
PERSONNEL POLICY UPDATE
AUDIT

PURCHASES FROM LOST

TOTAL OPERATING

2018-2019
BUDGET

1,000
1,167,000
2,000
4,500
3,500

375

2,000
1,180,375

1,000
1,000
87,000

1,267,375

199,151
4,442
1,000

15,652
19,314
58,704
1,155
5,000
1,200
2,000
45,000
200
5,000
3,000
67,000
5,400
25,000
56,000
500
6,600

120,000
6,000

14,000

500
4,200
1,500
5,000
8,000
2,000
5,100

600
1,500
2,500

85,000
777,218

2018-2019
ACUTAL
1,681
992,500
2,737
11,627
1,372
2,612
487
1,013,025

81
1,048
1,129

1,014,154

191,773
2,331
1,539

13,508
16,544
48,393
1,235
3,450
3,859
264
11,399
5,043
3,343
71,003
4,717
30,000
58,684
1,988
116,201
949
900
318
6,613
616
7,047
33,696

4,822
107
1,000
72,071
713,453

2019-2020
BUDGET

1,000
1,202,100
2,000
4,500
3,500

375

2,000
1,215,475

1,000
1,000
2,000

1,217,475

226,078
3,703
1,000

17,653
21,766
77,328
1,170
5,000
1,200
2,000
55,000
200
6,000
3,000
67,000
5,400
25,000
57,680
500
7,500

125,000
6,000

14,000

500
4,200
1,500
5,200
8,000
2,000
5,100

600

2,500

758,778

2019-2020 2020-2021

ACTUAL
1,475
1,036,776
7,197
9,293
728
4,101
2,451
1,062,026

o

1,062,026

201,309
1,659
1,044

14,880
18,472
70,429
1,589
3,960
21,722
3,611
156,371
0
3,609
2,232
79,118
4,682
41,484
60,165
0
1,543

132,529

6,164

0
28,060
1,755
10,197
244
6,034
30,521
90
2,739
0

258

0

0

542
907,013

BUDGET
1,000
1,238,100
2,000
4,500
3,500
375
2,000
1,251,475

1,000
1,000
2,000

1,253,475

234,183
4,035
1,000

18,301
22,583
85,549
1,185
5,200
1,200
22,000
90,000
200
5,500
3,000
67,000
5,400
25,000
59,410
500
7,725

131,000

6,000

14,000
5,000
500
4,200
1,500
5,200
12,000
2,000
5,100
1,000
600

2,500

849,571

2020-2021
ACTUAL
1,347

1,081,173

6,453
8,972

(1,657)
3,752
1,581
1,101,621

1,000
1,000
2,000

1,103,621

209,655
4,635
1,462

15,892
19,096
61,508
588
2,117
8,913
14,010

261,985
3,598
2,601

64,309
5,052
46,579
59,132
(94)
2,713

143,977
2,305

181
8,885

9,622
25,526
914
12,957
1,015
230

989,361

2021-2022
BUDGET
1,400
1,238,000
7,000
8,000
1,000
4,000
2,000
1,261,400

1,000
1,000
2,000

1,263,400

241,208
4,156
1,000

18,850
23,260
88,115
1,215
5,200
1,200
6,000
173,000
200
5,500
3,000
67,000
5,400
30,000
61,192
500
8,000

136,000

6,000
14,000

0

500
4,200
1,500
6,000
23,000
2,000
5,100

600

2,500

945,396

2022-2023
PROPOSED
1,400
1,330,000
6,500
8,900
3,200
3,700
2,000
1,355,700

1,000
1,000
2,000

1,357,700

210,134
4,196
1,000

16,075
19,837
66,802
1,350
5,200
8,000
22,000
90,000
200
4,000
3,000
72,000
5,400
47,000
59,410
500
7,725

137,000

6,000
14,000
0
500
4,200
1,500
7,500
30,000
5,100
0
4,100
0
2,500
0
856,228
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2021-2022 Budget

PICKUP

PORTABLE GENERATOR

VALVE EXERCISER & PUMP

GIS COLLECTION & LOCATOR
1/2 MINI EXCAVATOR
TOTALCIP

TRANSFER FOR WELLS
TRANSFER FOR WA PLT REPLACE
TRANSFER WATER TOWER REPAIR
TRANSFER TO WA CAP IMPROV
TRANSFER TO GENERAL
TOTAL TRANSFERS OUT
subtotal operating & transfers

TOTAL WATER EXPEND

TOTAL REVENUES
TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPEND

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023

BUDGET

30,000
270,000
25,000
63,000
35,000
423,000
1,200,218

1,200,218

1,267,375
1,200,218

67,157

ACUTAL

30,000
250,000
25,000
55,000
35,000
395,000
1,108,453

1,108,453

1,014,154
1,108,453

(94,299)

BUDGET

41,000

41,000

30,000
270,000
25,000
55,000
35,000
415,000
1,214,778

1,214,778

1,217,475

1,214,778

2,697

ACTUAL

27,430

27,430

30,000
270,000
25,000
55,000
35,000
415,000
1,349,443

1,349,443

1,062,026
1,349,443

(287,417)

BUDGET

30,000
250,000
25,000
55,000
35,000
395,000
1,244,571

1,244,571

1,253,475

1,244,571

8,904

ACTUAL

30,000
250,000
25,000
55,000
35,000
395,000
1,384,361

1,384,361

1,103,621
1,384,361

(280,740)

BUDGET

30,000
250,000
25,000
55,000
35,000
395,000
1,340,396

1,340,396

1,263,400
1,340,396

(76,996)

PROPOSED
0
0
0
40,000
35,000
75,000

30,000
250,000
25,000
55,000
35,000
395,000
1,326,228

1,326,228

1,357,700

1,326,228

31,472
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2021-2022 Budget

WASTEWATER REVENUES
INTEREST ON INVESTMENTS
INTEREST NOW ACCOUNT
INDUSTRIAL TESTING
SEWER RECEIPTS
MISCELLANEOUS
CONNECT/DISCONNECT FEES
TOTAL OPERATING REVENUES

TRANSFER IN FROM LOST
TOTAL REVENUES

WASTEWATER EXPENDITURES
SALARIES

OVERTIME

HOLIDAY PAY

FICA - CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR
CLOTHING ALLOWANCE
TRAINING, SCHOOL, CONTINUIN
PLANT MAINTENANCE & SUPPLIE
ENGINEERING
GASOLINE/FUEL
VEHICLE MAINT. & REPAIR
UTILITIES
TELEPHONE

INSURANCE
SALES TAX
TESTING
CHEMICALS & TESTING
SYSTEM MAINT
PURCHASE OF EQUIPMENT
OPERATING & OFFICE SUPPLIES
SAFETY CLOTHING
MISCELLANEOUS
COLLECTIVE BARGAINING
SLUDGE REMOVAL
PERSONNEL POLICY UPDATE
AUDIT
PURCHASES FROM LOST

TOTAL OPERATING

EQUIPMENT
GIS COLLECTION & LOCATE
TOTALCIP

TRANSFER BOND & INT
TRANSFER FOR PLANT REPLACE
TRANSFER TO GENERAL FUND
TOTAL TRANSFERS OUT
subtotal operating & transfers

TOTAL WASTEWATER EXP

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPEND

2018-2019
BUDGET

1,500
1,000
4,000
1,003,220
5,000
1,000
1,015,720

79,000
1,094,720

143,010
1,544
400
11,089
13,684
25,127
770
2,500
35,000
1,000
3,500
5,000
93,000
8,000
25,000
12,000
18,000
21,000

5,000
6,000
600
4,000
25,000
1,500
2,000
79,000
542,724

46,000

46,000

290,045
50,000
62,000

402,045

990,769

990,769
1,094,720
990,769
103,951

2018-2019
ACTUAL
699
1,681
1,968
931,397
4,110

939,855

939,855

142,814
1,243
437
9,724
11,758
32,793
306
1,179
52,795
9,278
3,189
1,218
91,148
2,973
27,560
12,853
7,520
25,431
15,464
4,976
134
9,107
24,205
1,000

489,105

290,545
50,000
62,000

402,545

891,650

891,650
939,855
891,650

48,205

2019-2020
BUDGET

1,500
1,000
4,000
1,033,316
5,000
1,000
1,045,816

1,045,816

155,021
1,588
400
12,015
14,823
44,423
780
2,500
35,000
1,000
3,500
5,000
95,000
8,000
25,000
12,000
19,000
23,000

4,000
6,000

600
4,000

25,000

2,000

499,650

107,000

107,000

294,563
85,000
37,000

416,563

1,023,213

1,023,213
1,045,816
1,023,213

22,603

20139-2020
ACTUAL

588

1,475

2,206

964,929

90

0

969,287

969,287

157,354
1,906
916
11,745
14,333
51,638
288
1,341
19,678
28,725
1,321
762
95,772
2,941
41,063
13,597
24,366
14,613
41,416
135,685
5,924
94
15,061
0
14,406
0

0

0
694,944

3,384

3,384

0
85,000
0

0
698,328

698,328
969,287
698,328
270,959

2020-2021
BUDGET
1,500
1,000
4,000
1,064,316
5,000
1,000
1,076,816

1,076,816

154,638
1,695
1,635

12,085
14,913
56,807
780
2,700
45,000
4,000
3,500
5,000
95,000
6,000
128,000
12,000
19,000
26,000
44,000
4,000
6,000
600
4,000
1,000
25,000

2,000

575,353

291,500
85,000
37,000

413,500

988,853

988,853
1,076,816
588,853
87,963

2020-2021
ACTUAL

60
1,347
1,190
976,385
53

{1,000)
978,035

978,035

159,005
3,051
573
11,987
14,565
47,340
801
1,382
19,220
55,953
2,032
2,187
83,122
3,077
46,633
13,138
22,330
1,825
34,228
1,014
8,547
275
9,962
620
730

543,598

291,500
85,000
37,000

413,500

957,008

957,098
978,035
957,098

20,938

2021-2022 2022-2023

BUDGET
560

2,200
993,928
0
1,000
997,688

997,688

159,277
1,746
1,635

12,477
15,360
58,511
810
2,700

55,000
4,000
3,500
5,000

95,000
6,000

29,500
12,000

21,000
26,000

32,000
4,000
6,000

600
4,000
1,000

25,000
0
2,000
0
584,116

15,000
15,000

291,500
85,000
37,000

413,500

1,012,616

1,012,616
997,688
1,012,616
(14,928)

PROPQSED
1,000
1,400
2,500

1,545,209
5,000
1,000

1,556,109

1,556,109

163,893
1,700
1,200
12,538
15,471
54,469
900
2,700
45,000
35,000
2,500
5,000
96,000
3,500
47,000
14,000
25,000
26,000
45,000
5,000
7,000
4,100
4,000
0
26,000
0
2,000
0
644,971

35,000
40,000
75,000

293,060
485,000
37,000
815,060
1,535,031

1,535,031

1,556,109

1,535,031
21,078
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SANITATION REVENUES
LANDFILL FEES

GARBAGE FEES
YARDWASTE SITE FEES
EXTRA BAGS/CANS FEE
DUMPSTER CHARGES
E-WASTE

EXTRA PICKUP ITEMS FEE
COMPOSTING
MISCELLANEOUS

TOTAL SANITATION REVS

SANITATION EXPENDITURES

SALARIES

PART-TIME SALARIES
OVERTIME

HOLIDAY PAY

FICA - CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR

CLOTHING ALLOWANCE

DUES AND PER CAPITA

BUILDING & GROUNDS MAINTENA

GASOLINE/FUEL

VEHICLE MAINT. & REPAIR
UTILITIES

INSURANCE

SALES TAX

LANDFILL FEES

OPERATING & OFFICE SUPPLIES

YARDWASTE SITE

CONTAINERS

MISCELLANEOUS

COLLECTIVE BARGAINING

SAFETY SUPP & CLOTHING

PERSONNEL POLICY UPDATE
TOTAL OPERATING

NEW TRUCK
CAPITAL IMPROVEMENTS
TOTAL CIP

TRANSFER TO GENERAL
TRANSFER TO ISF (NEW TRUCK
TOTAL TRANSFERS OUT
subtotal operating & transfers

TOTAL SANITATION EXP
TOTAL REVENUES

TOTAL EXPENDITURES
REVENUES OVER(UNDER) EXPEND

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUDGET PROPOSED

BUDGET
63,000
400,000
21,600
5,500
27,200
3,000
8,100
300
1,500
530,200

139,769
5,000
3,104
1,700

11,442
14,119
36,690
1,348
33,650
5,000
14,500
11,500
3,000
23,500
7,700

102,000

6,000

21,000
5,000
2,000
600

500
449,122

77,000
20,000
97,000
546,122

546,122
530,200

546,122
(15,922)

ACTUAL
60,919
411,000
21,194
8,080
189
7,284
169
9,834
518,669

156,080
4,171
2,923
1,104

11,185
8,862
41,403
1,115
33,331
4,949
17,471
13,298
908
38,000
8,205

100,370
4,790

20,550

2,397
777
1,000
472,889

77,000
20,000
97,000
569,889

569,889
518,669

569,889
(51,220)

BUDGET
63,000
400,000
21,600
5,500
28,000
3,000
8,100
300
1,500
531,000

183,898
5,000
4,749
1,700
14,944
16,441
61,698
1,348
1,100
5,000
13,000
12,500
3,000
23,500
7,700
102,000
6,000
21,000
5,000
2,000

600

492,178

43,000
20,000
63,000

555,178

555,178
531,000

555,178
(24,178)

ACTUAL
61,272
407,379
21,388
2,665
20,934
2,416
6,640
115
1,278
524,087

167,245
10,970
941
1,662
13,289
11,437
61,063
673
5,431
3,809
15,772
6,932
937
46,730
8,448
98,104
3,308
19,800
6,390
3,496
0

0

0
486,437

43,000
20,000
63,000
549,437

549,437
524,087

549,437
(25,350)

BUDGET
63,000
412,000
21,600
5,500
28,000
3,000
8,100
300
1,500
543,000

188,785
5,000
4,866
1,751

15,331
18,918
78,898
1,383
1,000
5,000
14,500
11,500
3,000
38,000
8,200

102,000

6,000
21,000
5,000

2,000

1,000
600

533,732

43,000
20,000
63,000
596,732

596,732

543,000
596,732

(53,732) (247,847)

ACTUAL
61,439
417,258
21,434
612
23,860
2,474
8,472
165

113
535,827

178,144
8,037
2,320
1,610

13,953
12,423
56,145
787
5,431
3,224
13,955
6,298
999
45,366
8,472
98,379
5,702

247,727
5,320
4,971
1,410

720,675

43,000
20,000
63,000
783,675

783,675

535,827
783,675

63,000
421,000
21,600
2,700
21,000
3,000
6,600
200
1,300
540,400

194,485
5,000
5,012
1,751

15,790
19,486
81,265
1,215
12,000
5,000
14,500
15,500
3,000
45,000
8,200

105,000

6,000

21,000
6,000
2,000

0

600

0
567,804

43,000

20,000
63,000
630,804

630,804
540,400

630,804
(90,404)

63,000
425,000
21,600
5,000
21,000
2,500
8,100
300
1,500
548,000

201,101
5,000
5,162
1,803

15,384
18,983
71,530
1,350
12,000
5,000
20,000
15,500
3,000
31,000
8,500

105,000

6,000

21,000
5,000
2,000

0

600

0
554,913

43,000

19,475
62,475
617,388

617,388
548,000

617,388
(69,388)
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2021-2022 Budget

RECYCLING REVENUES
FEES
CITIES & CO. CONTRIBUTIONS
MISCELLANEQUS

TOTAL OPERATING REVENUES

RECYCLING EXPENDITURES

SALARIES

OVERTIME

HOLIDAY PAY

FICA - CITY SHARE

IPERS - CITY SHARE

GROUP INSURANCE - CITY SHAR

CLOTHING ALLOWANCE

GASOLINE/FUEL

VEHICLE MAINT & REPAIR
INSURANCE

RECYCLING TONNAGE (MARKETING) FEES

OPERATING & OFFICE SUPPLIES

CONTAINERS

EDUCATION PROMOTIONS

MISCELLANEOUS

SAFETY EQUIP & CLOTHING

COLLECTIVE BARGAINING
TOTAL OPERATING

TRANSFER TO GENERAL FUND
TRANSFER TO ISF FOR TRUCK R
TOTAL TRANSFERS OUT
subtotal operating & transfers

TOTAL RECYCLING EXP

TOTAL REVENUES
TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPEND

2018-2015 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023

BUDGET
86,000
40,304

2,000
128,304

40,710
1,184
500
3,244
4,002
14,676
385
7,000
6,100
12,000
46,000
1,900
6,000
2,000
1,000
200

146,901

7,000
7,500
14,500
161,401

161,401

128,304
161,401

(33,097)

ACTUAL
84,907
34,401

51
119,359

51,772
287
795

3,364
229
8,963
8,291
6,249
11,999
61,785
1,525
4,331
811
5,398
14

165,813

7,000
7,500
14,500
180,313

180,313

115,359
180,313

(60,954)

BUDGET
86,000
40,304

2,000
128,304

42,058
1,214
500
3,349
4,132
16,453
390
6,500
6,600
12,000
46,000
1,500
5,000
2,000
1,000
200

149,296

5,000
7,500
12,500
161,796

161,796

128,304
161,796

(33,492)

ACTUAL
91,085
68,029

87
159,201

44,829
637
713

3,375
262

19,730

240
8,694
2,331

12,000

62,340

1,756
3,130
1,802
416

201

0
162,454

5,000
7,500
12,500
174,954

174,954

159,201
174,954

(15,753)

BUDGET
85,000
40,000

2,000
128,000

44,904
1,306
500
3,574
4,410
21,040
395
12,000
6,100
12,000
25,000
1,900
5,000
2,000
1,000
200

141,329
5000
7500

12,500

153,829

153,829

128,000
153,829

(25,829)

ACTUAL
121,121
62,465
2,000
185,586

49,072
512
773
3,698
283
19,640
170
8,848
14,716
19,632
26,916
1,517
2,460
1,855
9,557
620

160,268

5000
7500
12,500
172,768

172,768

185,586

172,768

12,817

BUDGET
147,000
65,000
0
212,000

46,251
1,345
500
3,682
4,542
21,672
405
12,000
8,000
12,360
28000
1,900
5,000
2,000
1,000
200

0
148,857

5000
7500
12,500
161,357

161,357

212,000

161,357

50,643

PROPOSED
156,000
65,000
2,000
223,000

54,770
1,505
500
4,190
5,170
21,582
450
10,000
12,000
12,000
28,000
1,900
5,000
2,000
1,000
200

0
160,267

5,000
56,648
61,648

221,915

221,915

223,000
221,915

1,085
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2022-2023 Budget

AIRPORT REVENUES
RENTAL

CASH RENT ON FARM LAND
HOUSE RENTAL

SALE OF FUEL
MISCELLANEQUS

INTEREST ON INVESTMENTS
TOTAL OPERATING REV

AIRPORT EXPENDITURES
BUILDING & GROUNDS MAINT
FUEL

RADIO MAINTENANCE

UTILITIES

TELEPHONE

INSURANCE

CONTRACT SERVICES

MISCELLANEOUS

CAPITAL IMPROVMENTS
TOTAL OPERATING

TRANSFER TO PA

TOTAL AIRPORT EXP

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPEND

2018-2019 2018-2019 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
BUDGET PROPOSED

BUDGET
17,000
34,000

45,400
500

96,900

9,000
34,500
3,000
6,200
1,400
2,000

2,000

2,500
60,600

60,600

96,900

60,600

36,300

ACTUAL
27,488
27,624

4,200
34,272
7,740

101,324

7,130
22,830
480
6,230
2,523
1,695

4,419

30,000
75,307

75,307

101,324

75,307

26,017

BUDGET

17,000
34,000

45,400
500

96,900

9,000
34,500
3,000
6,200
1,400
2,000
7,200
2,000
2,500
67,800

10,000

77,800

96,900

77,800

19,100

BUDGET
17,000
34,000

4200
45,400

500

0

101,100

9,000
49,000
3,000
6,200
1,400
2,000
7,200
7,000
2,500
87,300

10,000

97,300

101,100

97,300

3,800

ACTUAL
30,850
27,625

3150
36,011

9

25

97,652

11,826
39,945
0
6,677
2,655
2,322
7,200
5,578
0
76,243

10,000

86,243

97,652

86,243

11,409

20,000
28,000
3000
62,000
500

113,500

25,000
60,000
2,000
6,200
2,700
2,000
7,200
7,000

0
112,100

10,000

122,100

113,500
122,100

(8,600)

30,000
34,000
3000
62,000
500
590
130,090

25,000
50,000
2,000
6,200
2,700
2,000
7,200
7,000

0
102,100

20,000

122,100

130,090

122,100

7,990
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2022-2023 Budget

L.0.S.T. REVENUES
STATE OF IOWA
TOTAL REVENUE

L.0.S.T. EXPENDITURES
STREET IMPROVEMENTS
RUT BUILDING REPAIR & MT

COMMUNITY CENTER
FIRE REPLACE PUMP
POOL

LIBRARY

GOLF COURSE
CEMETERY

SEWER SYSTEM MAINTENANCE
SEWER MANHOLE REHAB

SEWER DRAIN TILE MAINTENANCE
WATER SYSTEM MAINTENANCE
WATER HYDRANT/VALVE REPLACE
WATER SERVICE LINE REPAIRS
WATER SERVICE LINE PROJECT
ALLEY REPLACEMENT PROJECT

SIDEWALK PROGRAM

2020 ALLEY RECONSTRUCTION
WASHINTON/CHESTNUT WA

WINDOWS

STREET LIGHTING FROM RUT

TOTAL EXPENDITURES

TRANSFER TO GENERAL FOR PD

TOTAL EXPENDITURES

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER(UNDER) EXPENC

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021
PROPOSED ACTUAL PROPOSED ACTUAL

425,000
425,000

155,000

11,947

16,420
15,000
40,000

1,500
40,000

9,000
25,000
30,000
30,000

15,000

388,867

388,867

425,000

388,867

36,133

467,920
467,920

121,124

9,766

94
108,461
52,080
13,872

12,743

394,687

394,687

467,920

394,687

73,233

2021-2022 2022-2023

BUDGET  ACTUAL  BUDGET PROPOSED
425,000 462,178 425,000 489,848 450,000 555,750
425000 462,178 425,000 489,848 450,000 555,750
155,000 139,044 155000 219,371 155,000 275,000
- 37,000 34,382 10,000 ’
20,000 11,961 . 4 -
30,000 33,828 - .
10,000 10,000 . . .
20,000 1,999 . 2
20,000  (11,486) . 14,603 -
1,500 0 1,500 = 1,500 30,000
70,000 76,840 26,000 35,000 70,000 40,000
9,000 - 9,000 9,000 9,000
25,000 31,464 25,000 19,504 25,000 25,000
30,000 46,429 30,000 24,418 30,000 30,000
30,000 5,321 25,000 13,099 25000 15,000
581,000 75,000 - 75,000
- 165,000
15,000 14,742 . 15,000 50,000
. 14,711
253,498
15,000
52,500
986,500 326,315 428,500 662,414 520,500 616,500
15000
986,500 326,315 428,500 662,414 520,500 631,500
425,000 462,178 425,000 489,848 450,000 555,750
986,500 326,315 428,500 662,414 520,500 631,500
(561,500) 135,863 (3,500) (172,566) (70,500) (75,750)
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II.

IIT.

IV.

VL

VIL

VIIL

IX.

Jefferson Public Library
Meeting of the Board of Trustees
Monday, February 7, 2022 6:30 PM
Library Basement Meeting Room
AGENDA

Call to Order

Open Forum: this is a time for any concerned citizen to speak to the trustees about
an item that is not on the agenda.

Approval of Minutes of Previous Meeting
Approval of Expenditures

Director’s Report

A Monthly Circulation & Usage Reports

B. Year-to-Date Monthly Financial Reports

C. Project Updates: Youth Dept activities, new website
Old Business

A. Architecture Feasibility Study

B. FY23 Budget requests

C. Building maintenance projects

D, Personnel

E. Investments Report

New Business

State Accreditation

Update Strategic Plan

Intellectual Freedom training for staff and trustees
GCLA activities

Friends activities

Trustee terms

mmo W

Next Meeting — Monday, March 7 at 6:30 p.m.

Adjournment



